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in the foreign exchange market, 
improvements in the regulation of  
hedging will be continued. 

The second pillar is the 
strengthening of  institutions. In this 
area, Bank Indonesia together with 
the Ministry of  Finance and OJK 
will initiate the establishment of  
the National Committee on Finan-
cial Market Deepening to synergize 
the vision and mission for fi nancial 
market development. The goal of  
this Committee is to give birth to 
the 2015-2024 Roadmap on Fi-
nancial Market Deepening. 

The third pillar is the enrich-
ment of  fi nancial market instru-
ments and the broadening of  investor base. 
Under this pillar, we will encourage the avail-
ability of  a variety of  money market instru-
ments as sources of  funding and liquidity 
management instruments. Bank Indonesia 
will also coordinate with OJK to support the 
role of  pension fund and insurance in order to 
increase market liquidity and boost the devel-
opment of  corporate bonds. 

The fourth pillar is the strengthening of  
market infrastructure. Under this pillar, we 
will develop an exchange-based transaction 
platform to bolster money market transpar-
ency. This initiative is expected to create ef-
fi cient money market transactions and also to 
become means of  risk management by mar-
ket players. The fi fth pillar is education and 
dissemination. This eff ort will be broad-based, 
including those provided to law enforcement 
offi  cials as well as auditors, in particular on the 
importance of  hedging transactions. 

Eff orts to maintain macroeconomic sta-
bility cannot be separated from eff orts to safe-
guard the fi nancial system, and vice versa. In 
this context, macro-prudential policy is very 
important in fi lling in the gap that cannot be 
reached by monetary policy, especially in rela-
tion to fi nancial imbalance risk. On that note, 
we will improve our capability to prevent and 
mitigate key risks which are potentially sys-
temic and can create fi nancial imbalances. 
Hence, the macro-prudential policy frame-
work will be strengthened to support policy 
formulation, regulation and supervision. 

These reinforcing eff orts will be carried 
out based on international standards, global 
fi nancial reform initiative, and best practices 
which are aligned with domestic conditions. 

The initiatives taken and the pro-
grams implemented include the 
strengthening of  institutions as well 
as the improvement of  the human 
resource quality. 

In terms of  institutional ar-
rangement, priority will be directed 
towards the development of  mac-
ro-prudential instruments, synergy 
and collaboration with related insti-
tutions, and reinforcing of  the legal 
basis. Meanwhile, key initiatives in 
terms of  human resource develop-
ment involve the improvement of  
expertise and capabilities in the 
macro-prudential area to meet the 
required competence standards. 

In buttressing macro-prudential instru-
ments, we are currently developing the na-
tional and regional balance sheet to identify 
any fi nancial imbalance originating from the 
government, fi nancial institution, corporate 
and the household sectors. On a regular ba-
sis, we will conduct macro stress test to en-
sure the sustainability of  banking and non-
bank corporations against various types of  
risks. Furthermore, we will also intensively 
monitor household risks through various 
regular surveys. 

To identify systemic risks faced by fi nan-
cial institutions, we will conduct surveillance 
and on-site inspection to systemically impor-
tant banks and other institutions related to 
these banks. Meanwhile, regulation on coun-
tercyclical capital buff er will be implemented 
to prevent fi nancial imbalances. In addition, 
we will continue to deepen the analysis on the 
Indonesian fi nancial cycle. Macro-prudential 
instruments to manage liquidity and to con-
trol credit growth are also improved through 
the enhancement of  the regulation on Loan 
to Deposit Ratio-based Reserve Require-
ment. In line with this eff ort, enhancement is 
also made to other macro-prudential instru-
ments such as the Loan to Value Ratio and 
the Prime Lending Rate. 

Macro-prudential policy, regulation and 
supervision will be more eff ective if  syner-
gized with the policies of  other related au-
thorities. On that note, close coordination 
with OJK will continue to be strengthened in 
a number of  areas including in data and infor-
mation exchange as well as the development 
of  an integrated information system. In this 
regard, the eff ectiveness of  coordination with 

the Ministry of  Finance and the Indonesia 
Deposit Insurance Corporation (LPS) will also 
be enhanced through the Coordination Fo-
rum on Financial System Stability (FKSSK). 
However, we believe such coordination will 
have greater meaning once the legal footing 
for the Financial System Safety Net (JPSK) is 
in place which will serve as a basis for crisis 
prevention and resolution. 

We will also develop sharia-based fi nance 
to promote Indonesia as one of  the global 
center of  sharia fi nance. Within a decade 
ahead, the market share of  the sharia bank as-
set is aimed to reach 20% of  the national bank 
asset. Therefore we will develop a competitive 
sharia option for every conventional-type of  
fi nancial instrument, a deep and liquid sharia 
bond market, conducive regulation, and high-
ly qualifi ed human resources. 

To diversify risks and improve intermedia-
tion quality, we will facilitate the development 
of  the Micro, Small, and Medium Enterprises 
(MSMEs). These eff orts are carried out by 
improving the capabilities of  the MSMEs to 
meet the eligibility criteria for bank fi nancing, 
among others through the modernization of  
fi nancial transaction recording and an unbur-
densome credit rating mechanism. We believe 
these facilities will encourage the development 
of  better quality MSMEs to support fi nancial 
system stability. 

One of  the predicaments hovering over 
the national economy and restraining it from 
competing in the globalization era is the high 
cost economy that aff ects the effi  ciency of  the 
national economy, for instance practices of  
unoffi  cial retribution, bribery, corruption, as 
well as weak publicservice and bureaucratic 
governance. These problems can be resolved 
by utilizing non-cash transaction which allows 
all transactions to be electronically recorded 
and provide better effi  ciency in terms of  time, 
media and transaction cost. 

As the authority on payment system, we 
will provide our greatest contribution to sup-
port the effi  ciency of  the national economy 
through the expansion of  non-cash trans-
actions.In collaboration with Central and 
Local governments, as well as the payment 
system industry, non-cash payment initia-
tives will be driven by the expansion of  digi-
tal payment. Hence, we have launched the 
National Non-Cash Movement (GNNT) on 
August 14, 2014.

Within the framework of  fi nancial inclu-
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sion, the use of  digital payment in the form of  
registered e-money will be the fi rst milestone 
to connect unbanked people with the formal 
fi nancial system. It becomes critical to open-
up access into formal fi nancial services for the 
lowest layer of  society, or “people at the bot-
tom of  the pyramid.”

In this occasion, we would like to appreci-
ate the commencement of  the use of  non-cash 
instrument by the government for distributing 
conditional cash transfer to the targeted peo-
ple starting early November 2014. This policy 
is a major breakthrough in improving gover-
nance and economic effi  ciency, as well as em-
bracing the lower layer of  society to connect 
with the formal fi nancial services.

Going forward, we will facilitate and en-
hance the infrastructure and in-
struments of  non-cash so that the 
whole government’s fund transfers 
can be distributed through non-
cash system. We will also expand 
access to fi nancial services for 
people at the bottom layer of  the 
society through expansion of  digi-
tal fi nancial services agent (LKD) 
throughout the country. Unbanked 
people equipped with mobile tele-
communication devices will easily 
and securely connect to the formal 
fi nancial services.

In the next ten years, the devel-
opment and expansion of  LKD is 
targeted to double the number of  
people connected with the banking system, 
from the present condition which only reach 
20% of  the adult population. Furthermore, 
we believe that through the expansion of  
LKD agent as well as synergy with the gov-
ernment fund transfers program, registered e-
money accounts is targeted to quadruple from 
the present condition.

To promote modernization of  the pay-
ment system, we will conduct reforms in 
three areas, namely the expansion of  pay-
ment electronifi cation, the developmentof  
payment system infrastructure, as well as the 
strengthening of  payment system regulation 
and supervision.

Expansion of  payment electronifi cation 
will be continued to facilitate digital payment 
between individuals, between business enti-
ties, for government fund transfers towards 
the public, and payment of  government rev-
enue. To support this, all stakeholders in the 

national payment system industry will be re-
quired to collaborate and develop intercon-
nection so that the area of  services can be 
expanded throughout the whole country.

To that end, an integrated payment sys-
tem infrastructure will also be developed, 
among others, through the development of  
a national payment gateway. Establishment 
of  a national switching for credit card has 
marked the commencement of  these initia-
tives and followed by the development of  an 
effi  cient system for routine bills payment. We 
will also strengthen the oversight function for 
the payment system by applying a risk-based 
supervision to complement the existing mac-
ro surveillance.

In the area of  cash management, we re-
main committed to providing high 
quality Rupiah banknotes for all de-
nominations across the country by 
building up an eff ective and effi  cient 
cash management system. In that 
regard, we will develop a central-
ized cashdistribution network, and 
will also improve the effi  ciency of  
the whole chain within the printing 
and distribution activities of  cash.

Implementation of  the three 
main mandates of  Bank Indonesia 
will be strengthened through coor-
dination and collaboration across 
institutions, namely in fi nancial 
markets deepening, fi nancial in-
clusion, electronifi cation develop-

ment, as well as Central-Regional coordina-
tion in managing infl ation and developing 
regional economies. 

In the near future, we will expand Bank 
Indonesia’s regional offi  ces, from previously 
existing in 30 provinces to be expanded to 34 
provinces. The new regional offi  ces will be 
established in four provinces, namely Bangka-
Belitung, West Papua, West Sulawesi, and 
North Kalimantan. We wish to ensure the role 
of  Bank Indonesia’s regional offi  ces as strate-
gic partners to the local governments. 

Finally, the implementation of  the above-
mentioned programs should be supported by 
professional, qualifi ed, and world-class hu-
man resources. To that end, we will strengthen 
our human resource management and talent 
development, including through the develop-
ment of  Bank Indonesia Academy as a center 
of  human resource and professional devel-
opment for employees in collaboration with 

worldwide research and education institu-
tions. In addition, Bank Indonesia Academy 
is also intended to be at the forefront of  the 
policy discourses in economic area. 

Having shared Bank Indonesia’s policy di-
rections, allow me to deliver our perspectives 
on Indonesia’s economic outlook for 2015. 

Economic Outlook
We need to highlight that even with the wide 
scope of  challenges that we face in the future, 
it does not necessarily mean that our prospects 
for economic achievement is fading. We con-
tinue to view the importance for us to build 
and maintain optimism. We believe the most 
important reason for this optimism is that our 
democracy is increasingly consolidated, and 
we are therefore confi dent that our govern-
mental system and its various bureaucratic 
apparatus will become more eff ective in car-
rying out their duties. In the fi rst month, the 
Working Cabinet has shown seriousness in re-
sponding to a variety of  structural challenges. 

Based on that optimism, Bank Indone-
sia projects Indonesia’s economic growth 
to reach 5.1-5.5% in 2014 and 5.4-5.8% 
in 2015, with the current account defi cit 
improving. With that prognosis, the real ex-
change rate is projected to be quite stable. 
Meanwhile, in line with a more balanced 
economic expansion, the credit growth is 
expected to reach 15-17% in 2015 and the 
third party fund to reach 14-16%. 

To ensure that the structural reform pro-
grams that aim to sustain economic growth 
can be implemented within a stable macro-
economic environment, we will consistently 
put our eff orts to anchor infl ation rate and its 
expectations within the medium-term target 
range of  4 ± 1%. 

With that fi nal note, I hope that my re-
marks on the current economic condition and 
outlook as well as Bank Indonesia’s policy re-
sponses will be benefi cial to support our joint 
work in ensuring Indonesia’s transition into a 
developed country. 

We are on the same boat, and in our 
journey, we are all friends. Bank Indonesia, 
as the authority in-charge of  monetary poli-
cy, macro-prudential policy, payment system 
policy, as well as money and foreign exchange 
market, will ensure that amid sizeable waves, 
strong headwinds, and heavy storms, our na-
tion is still able to see the light on the horizon 
and move forward. ■
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Singapore has been ranked fi rst in the 
Asia Pacifi c and ASEAN regions in a 

new study on CG requirements across 25 
markets.

Titled Balancing Rules and Flexibility, the 
joint study by ACCA and KPMG in Sin-
gapore analysed CG requirements in terms 
of  the clarity, degree of  enforceability and 
number and type of  instruments used by 
the diff erent markets.

The study also calls for governments to 
work towards meeting global CG require-

ments based on the Organisation 
for Economic Co-operation and 
Development (OECD) principles.

Said Mr Irving Low, Head 
of  Risk Consulting at KPMG in 
Singapore which spearheaded the 
study: “We hope this study can 
contribute to raising the standard 
of  corporate governance require-
ments globally. Given the dispar-
ity in corporate governance re-
quirements across the markets we 

have studied, there is still a long 
journey ahead of  us. Implement-
ing corporate governance well 
will also prepare companies for 
the opportunities that come with 
the anticipated high growth rates 
of  the ASEAN economies.”

In Singapore, recent revisions 
to the CG Code and the Singa-
pore Exchange (SGX) Listing 
Rules, particularly in the areas 
of  assurance, audit committees, 

Singapore ahead of  the 
pack in Southeast Asia for 

corporate governance 
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Singapore should strive to take a lead and support other ASEAN member nations to improve corporate governance. 

disclosures and risk governance, have en-
hanced the CG landscape.

However, Singapore cannot aff ord to 
rest on its laurels. Ms Leong Soo Yee, Head, 
ACCA Singapore, said: “While the scores 
suggest that Singapore has performed rela-
tively well across most of  the CG pillars, 
there are still areas for improvement. These 
include strengthening requirements in rela-
tion to documenting the role of  the board, 
optimising board diversity and skill sets, dis-
closing codes of  conduct, formalising board 
performance evaluations and disclosing 
more in relation to stakeholder engagement 
and CSR reporting.”

Mr Low added that little distinguished 
Singapore from countries such as Australia, 
India and Malaysia.

“Singapore’s corporate governance re-
quirements for listed companies have scored 
relatively well but these requirements are 
predominantly principles-based. While we 
did not examine levels of  adoption, KP-
MG’s experience with clients suggests that 
there are still challenges adopting corporate 
governance requirements in practice.

“With the ASEAN nations coming 
together in a single market next year, Sin-
gapore should strive to take a lead and 
support other ASEAN member nations to 
improve corporate governance. A stronger 
ASEAN has fl ow-on eff ects for foreign in-
vestment and future capital fl ows into the 
region,” he said.

Developed markets have clearest 
CG requirements; ASEAN lagging 
behind
A wide divergence in CG requirements was 
observed among the 25 markets, with the 
top three highest scorers with the clearest 
and most comprehensive CG requirements 
being in descending order, the UK, US and 
Singapore.

The markets with the lowest scores, in 
descending order, are the Philippines, Indo-
nesia, Canada, China, Cambodia, Japan, 
Vietnam, Myanmar, followed by Brunei 
and Laos.

Six of  the ten highest scorers 
are developed markets, indicating 
that the maturity of  the economy 
and capital markets infl uences, to 
some extent, the need for well-
defi ned CG requirements.

Commenting on the rank-
ings, Mr Low said: “The results 
are broadly in line with expecta-
tions but there were some inter-
esting insights. India and Russia 
performed strongly, and this could 
be due in part to recent revisions 
in their Corporate Governance 
Codes and a desire to build con-
fi dence in their growing capital 
markets. Japan and Canada, on 
the hand, received lower than ex-
pected scores.”

Low scores do not necessar-
ily indicate a lack of  CG require-
ments in these markets.

“What low scores do refl ect is that some 
of  the corporate governance requirements 
were not refl ected in the actual Corporate 
Governance Code of  the market, although 
they might be present in other corporate 
governance instruments. Stakeholders un-
familiar with a specifi c market’s corporate 
governance requirements may fi nd it dif-
fi cult to easily understand what is required 
and when, where, and how these require-

ments interact with one another,” he added.
In terms of  economic zones, the ‘Rest 

of  the World’ grouping comprising the UK, 
the US, Australia, Hong Kong, Taiwan, 
Korea, the United Arab Emirates, New 
Zealand, Canada and Japan were found 
to have, on average, better defi ned CG re-
quirements. This grouping was closely fol-
lowed by the BRICS – Brazil, Russia, India, 
China and South Africa – with ASEAN lag-
ging behind.

Strong alignment with OECD prin-
ciples; some exceptions noted
The study found that the most frequently 
mentioned CG requirements related to 
OECD principles. A majority – 16 out 
of  the 25 markets studied – have adopted 
more than 80 percent of  OECD-related 
principles.

While this is encouraging, the study 
found that there were some markets such 
as Myanmar, Brunei and Laos that did 

not contain any requirements 
for over half  of  the OECD 
Principles.

Ms Leong said: “The OECD 
Principles set out the basic te-
nets of  corporate governance. At 
the very least, market regulators 
should refl ect upon these prin-
ciples. However, it is clear that 
many markets have gone beyond 
the principles and the OECD 
principles should be revised in a 
timely fashion so that they can 
continue to be relevant.

“Singapore emerged third, 
among the 25 markets, in terms 
of  its strength of  alignment 
with OECD principles; behind 
the UK and the US, but ahead 
of  Australia and New Zealand. 
This refl ects Singapore’s strong 

commitment to ensure that Singapore 
companies meet or exceed global bench-
marks on CG.”

The study also identifi ed an additional 
32 areas of  better practice requirements, 
including risk governance and board diver-
sity that were not captured in the OECD 
Principles. ■

The reports relating to this study are available at the websites 
of  KPMG in Singapore and ACCA.
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The Future of Compliance,
Environmental, Social 

and Corporate Governance
September 18, 2015 - Manila, Philippines

o r g a n i z e r

As President Benigno Aquino III nears the halfway mark of his 
six-year term, his administration is becoming the subject of a 
much greater scrutiny on what it has achieved so far. Is the 
country much better off today than it was three years ago? Is 
the administration delivering on its promises or is it a tale of 
broken promises? Are we finally on the verge of fulfilling our 
growth potential as a country with good economic funda-
mentals?

If one will read all the forecast about where the Philippine 
economy is heading, it is getting there. It is among the emerging 
economies that are projected to become much more prominent 

in the coming years – thanks to its favourable macro-economic 
fundamentals and improving governance.

Indeed, many are betting for a better Philippines – literally 
and figuratively speaking – the first of the four casinos slated 
to operate at the country’s Entertainment City has just opened 
it doors on what it promises to be a new gaming experience in 
the region. The government is counting on these new casino 
ventures to boost tourist traffic and will reduce the country’s 
unemployment rate, which is among the highest in Asia. The 
Philippines has what it takes to become a tiger economy – it is 
just a matter of working together to achieve that common goal.

CGA April-June2013-final 1-william.indd   54 28/11/2014   5:52 PM CGA April-June2013-final 1-william.indd   55 28/11/2014   5:52 PM

CORPORATEGOVERNANCEASIA        NOVEMBER/DECEMBER 2014 61

3RD PhiliPPines inteRnational
 CoRPoRate GoveRnanCe FoRum 2015

The Future of Compliance,
Environmental, Social 

and Corporate Governance
September 18, 2015 - Manila, Philippines

o r g a n i z e r

As President Benigno Aquino III nears the halfway mark of his 
six-year term, his administration is becoming the subject of a 
much greater scrutiny on what it has achieved so far. Is the 
country much better off today than it was three years ago? Is 
the administration delivering on its promises or is it a tale of 
broken promises? Are we finally on the verge of fulfilling our 
growth potential as a country with good economic funda-
mentals?

If one will read all the forecast about where the Philippine 
economy is heading, it is getting there. It is among the emerging 
economies that are projected to become much more prominent 

in the coming years – thanks to its favourable macro-economic 
fundamentals and improving governance.

Indeed, many are betting for a better Philippines – literally 
and figuratively speaking – the first of the four casinos slated 
to operate at the country’s Entertainment City has just opened 
it doors on what it promises to be a new gaming experience in 
the region. The government is counting on these new casino 
ventures to boost tourist traffic and will reduce the country’s 
unemployment rate, which is among the highest in Asia. The 
Philippines has what it takes to become a tiger economy – it is 
just a matter of working together to achieve that common goal.

CGA April-June2013-final 1-william.indd   54 28/11/2014   5:52 PM CGA April-June2013-final 1-william.indd   55 28/11/2014   5:52 PM



CORPORATEGOVERNANCEASIA        NOVEMBER/DECEMBER 2014 62

Aon Hewitt, the 
global talent, retire-
ment and health 

solutions business of  Aon 
plc (NYSE: AON), today 
launched the 2014 Trends 
in Asia Pacifi c Employee 
Engagement Report.

As the global economy 
continues to stabilize, GDP 
growth improved across 
most of  the Asia Pacifi c re-
gion during the past year, 
with an overall growth rate 
of  4%. The outlook for Asia 
Pacifi c’s growth is to remain 
steady and higher than the 
global average, at 5.4% in 2014 and 5.5% 
in 2015. Overall, positive changes have im-
pacted engagement levels in Asia Pacifi c, as 
refl ected in the key fi ndings below.

“In many cases, employers in Asia Pa-
cifi c will be building on a strong founda-
tion: our report shows that employees in 
the region have already attained levels of  
engagement that are on par with the global 
average. There is also plenty of  room for 
improvement: 24% of  Asia Pacifi c em-
ployees are only passively engaged. The 
challenge for employers is to improve and 
sustain levels, to support continued business 
growth”, said Gabriela Domicelj, Regional 
Engagement Practice Leader, Asia Pacifi c.

Key Findings of  Aon Hewitt’s 
2014 Trends in Asia Pacifi c 
Employee Engagement
• Asia Pacifi c employee engagement 

in 2013 was higher than before the 
fi nancial crisis. Rising from 58% in 
2012 to 61% in 2013, Asia Pacifi c’s av-
erage engagement score rose to 61% in 

2013 from 58% in 2012, a bigger increase 
than was seen in the global engagement 
score, which rose to 61% in 2013 from 
60% in 2012. In 2013, Asia Pacifi c shares 
the same engagement score of  61% as 
the global average. Of  the 12 countries 
represented in this report, nine saw im-
provements in employee en-
gagement levels in 2013, two 
saw scores decline, and one 
remained the same.

• Compared to the global 
average, Asia Pacifi c em-
ployees are more willing 
to advocate for their em-
ployers, but less willing to 
stay in the organization. 
In 2013, Asia Pacifi c reported 
increases in all Say, Stay and 
Strive scores (see Appendix 
for Aon Hewitt’s Engagement 
Model). Most signifi cantly, Say 
scores increased by six points 
to 69%, showing that more 
employees are saying good 

things about their employ-
ers. Despite an increase since 
2012, the Stay score of  55% 
remained the lowest of  the 
three, refl ecting that just un-
der half  of  employees in Asia 
Pacifi c are willing to stay with 
their organizations.
• Almost two-thirds of all 
employees in Asia Pacifi c 
are engaged; 24% are pas-
sively engaged and pre-
sent a great opportunity 
for employers to improve 
their engagement levels. 
The engagement distribution 
in Asia Pacifi c shares an iden-

tical pattern with global employee engage-
ment distributions. 21% of  employees are 
highly engaged, leaving a large potential 
for employers to improve engagement, as 
64% of  employees in Asia Pacifi c are either 
moderately or passively engaged. With the 
right management and work conditions, 

these employees could become 
highly engaged.
• The overall work experience 
in Asia Pacifi c is improv-
ing. Globally, overall work ex-
perience improved by 4%, while 
Asia Pacifi c showed an increase 
of  6%. The areas that have 
improved the most are em-
ployer brand and founda-
tional elements (i.e., safety, 
resources). However, percep-
tion of  leadership and com-
pany practices has dropped. 
This may be because Asia Pacifi c 
employees are becoming more 
sophisticated and therefore more 
discerning about business and 

Aon Hewitt Releases 
2014 Trends in Asia Pacifi c 

Employee Engagement Report
2nd edition shows improving APAC engagement trend now on par with global
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strategic imperatives.
• Career Opportunities and Pay 

remain the top two engagement 
drivers in Asia Pacifi c. Career Op-
portunities were the number one driver 
both globally and in Asia Pacifi c in 2013 
(Career Opportunities ranked as the top 
engagement driver in nine out 
of  12 countries). Pay has a par-
ticularly higher ranking in Asia 
Pacifi c compared to the rest of  
the world, and is valued no-
tably in China, South Korea, 
and Thailand.

Anand Shankar, Perfor-
mance, Talent and Rewards 
Regional Practice leader, Asia 
Pacifi c, said, “Employees today 
have access to vast amounts of  
data that allow them to compare 
potential and current employers 
on multiple levels, and they are 
using it to ensure they get the 
best jobs and conditions possi-
ble. Employees in Asia Pacifi c are 
becoming increasingly clear and 
vocal about what they want. Our 
research shows that employees in 
Asia Pacifi c want career opportu-
nities even more than they want 
pay increases.”

Gabriela Domicelj added: “Engage-
ment drivers diff er substantially by country. 
Asia Pacifi c shows a great deal of  cultural, 
economic, and political diversity. Talent 
management practices also vary greatly in 
maturity across countries and industries in 
this region. Operating in this complex en-
vironment presents a challenge for leaders 
trying to drive high levels of  employee en-
gagement. Organizations that invest in un-
derstanding and managing the key drivers of  
employee engagement across their multiple 
constituencies will be able to drive perfor-
mance in more effi  cient and eff ective ways”.

The report fi rst analyzes employee en-
gagement trends for the Asia Pacifi c region, 
then goes into a detailed breakdown of  
each of  the 12 countries surveyed. These 
data-backed insights are important for 
helping employers understand how current 
trends in demographics and culture are re-
shaping what employees want in exchange 
for their eff orts. With these trends in mind, 
companies need to take action to optimize 

employees’ motivation and productivity.

A Call to Action for Leaders: 
Improving Employee Engagement 
in Asia Pacifi c
Overall, in 2013, Asia Pacifi c witnessed 
changes in employee engagement. In par-

ticular, the region saw improve-
ments in the number of  “highly 
engaged” employees, which in-
creased by 5% to 21%, and in 
the engagement levels of  Millen-
nials, which rose by 5% in 2013 
compared with 2012. Looking 
ahead, employers should focus 
on ways to sustain growth and 
avoid volatility in employee en-
gagement levels, especially in 
fast-growing economies such 
as China, Indonesia, Thailand 
and India. Investing wisely in 
engagement-improvement initi-
atives is the key for business and 
HR leaders. The following top 
fi ve engagement drivers in Asia 
Pacifi c highlight the opportuni-
ties we see for organizations to 
improve their employee engage-
ment levels.
• Career Opportunities – 

consistently shows up as the most impor-
tant employee engagement driver across 
all Asia Pacifi c countries. The importance 
of  Career Opportunities within an organi-
zation is evident across generations, job 
levels and job function. Thus, having a 
fl exible and clearly defi ned career path is 
one of  the most critical improvements for 
employers to focus on. Career Opportuni-
ties also includes having options for short-
term assignments and geographic trans-
fers. Strengths in this area will certainly 
be a diff erentiating factor for employers in 
Asia Pacifi c.
• Pay – After rising in the rankings for 

two years, Pay remains the second most 
important engagement driver in Asia 
Pacifi c. The fi ndings around pay indi-
cate that economic pressures, threats of  
infl ation, and historical pay constraints 
may have caused pay to be more highly 
sought after in specifi c Asia Pacifi c coun-
tries. Employers should focus on “pay-
for performance” strategies, drive more 
variation in reward levels that are aligned 

with engagement and performance out-
put, and motivate their employees to give 
their best performance.

• Brand Alignment – Brand Alignment 
has risen from number four to number 
three in the list of  top fi ve impact driv-
ers. It is important that organizations are 
consistent in keeping the promises they 
make to their employees and in provid-
ing the promised experience for employ-
ees once on-board. Those organizations 
that focus on articulating a unique and 
compelling employee value proposition 
for prospective and current employees 
and who then deliver on that proposi-
tion will be rewarded with higher em-
ployee engagement.

• Recognition – Recognition schemes 
are certainly less costly for an employ-
er than direct pay and can also have a 
signifi cant impact on employee engage-
ment. Despite many economic and busi-
ness pressures, engagement is on the rise 
– more employees have said good things 
about their company are committed to 
staying with them and have put in extra 
eff orts at work. These employees de-
serve recognition from their employers, 
which will in turn result in sustained or 
even higher engagement.

• Managing Performance – The only 
driver that is new on the list compared 
to the previous year. Employees in 
Asia Pacifi c want to work for organiza-
tions that focus on clear performance 
outcomes. Employers need a holistic 
approach to ‘employee performance’ 
as part of  their culture, and one that 
is supported by enabling performance 
management processes, eff ective peo-
ple management, ensuring learning 
and development supports the capabil-
ity required to perform, and reinforc-
ing performance through rewards and 
recognition.

Gabriela Domicelj concluded: “To-
day’s talent challenges in Asia Pacifi c are 
signifi cant. Organizations have to invest 
wisely in their employees to stay ahead 
of  the race. Getting employee engage-
ment right is a major step towards driving 
positive business results through increased 
employee productivity. Now is the time to 
focus on improving employee engagement 
in workplaces across Asia Pacifi c”. ■
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The world’s biggest companies disclose 
little or no fi nancial details about their 

operations outside their home country, a 
new report from Transparency International 
reveals today. Ninety of  the 124 companies 
assessed do not disclose the taxes they pay in 
foreign countries, while 54 disclose no infor-
mation on their revenues in other countries.

The report, Transparency in Corpo-
rate Reporting, analysed 124 companies 
from the Forbes list of  the world’s biggest 
publicly-traded companies. The companies, 
whose combined market value is more than 
US$14 trillion, are ranked based on their re-
porting of  the measures they take to prevent 
corruption, information about subsidiaries 
and holdings, and key fi nancial informa-
tion about overseas operations. According 
to these criteria, UK companies are the best 
performers, Chinese companies the worst.

“We need more transparency from 
multinational companies, whose power in 
the world economy closely rivals the big-
gest countries,” said Transparency Interna-
tional Chair, José Ugaz. “With greater eco-
nomic power comes greater responsibility. 
Bad corporate behaviour creates the cor-
ruption that causes poverty and instability. 
By not responding to people’s demands for 
greater transparency and accountability, 
companies risk harming their brand and 
losing customers.”

Companies not ready for 
country-by-country reporting rules
The report shows that the world’s biggest oil, 
gas and mining companies are not ready for 
the kind of  transparency rules that will en-
ter into force across the EU from July 2015. 
These regulations require extractive com-
panies to report payments such as taxes to 
governments on a country-by-country and 
project-by-project basis. In the US, Section 
1504 of  the 2010 Dodd-Frank act includes 
similar measures, but implementation has 

been delayed by an oil lobby lawsuit. The 
respective laws will apply to large companies 
registered in the EU, and to companies listed 
on EU or US stock exchanges.

Of  the 24 extractive companies in the 
report who would fall under the new EU 
and US rules, 19 disclose tax payments and 
revenue in less than half  the countries where 
they operate. Only BHP Billiton, Statoil and 
Indian fi rms ONGC and Reliance disclose 
tax payments in almost all the foreign coun-
tries where they operate.

“Companies have to provide more infor-
mation on their fi nancial operations. Trans-
parency allows citizens to fi nd out the extent 
of  a company’s operations in their country. 
It is also essential to follow money fl ows be-
tween governments and companies, which 
can be subject to corruption,” said Ugaz.

UK companies perform strongly
The 13 UK companies in the report per-
formed strongly in reporting on anti-corrup-
tion. They all publicly commit to compliance 
with anti-corruption laws and have whistle-
blowing measures as well as either codes of  
conduct or anti-corruption policies applying 
to all employees. A strong new law prohibit-
ing bribery has been in force since 2011, in 
response to which many large UK companies 
have tightened their procedures. A separate 
report on UK companies’ transparency also 
published today is available here. All 44 US 
companies publicly commit to compliance 
with anti-bribery laws in force since 1977.

Four companies (BHP Billiton, Eni, 
Statoil, Vodafone) score more than six out 
of  ten. The four companies report on a 
range of  corruption prevention measures 
and disclose details of  subsidiaries. Howev-
er, only three companies, Statoil, Telefónica 
and Vodafone score above 50 per cent for 
country-by-country reporting, disclosing tax 
payments in almost all the countries where 
they operate, though not all fi nancial data.

Chinese companies far behind 
At the bottom of  the ranking, 11 companies 
scored two out of  ten or less, largely because 
they fail to disclose whether they have the 
corruption prevention measures common to 
higher ranking companies.

All eight Chinese companies in the re-
port scored less than three out of  ten, with 
six Chinese companies among the bottom 
11 companies in the index.
• In six of  the eight Chinese companies, 

leadership does not demonstrate public 
support for anti-corruption,

• Only one reports a policy on gifts and 
hospitality, and only one reports whistle-
blower protection and channels for re-
porting corruption,

• None explicitly prohibit facilitation pay-
ments (small bribes used to gain favour),

• None disclose fi nancial data in any of  the 
59 foreign countries where they operate 
around the world.

Companies from China were seen as 
most likely to pay bribes in international 
business deals by 3000 CEOs surveyed by 
Transparency International in 2011. Trans-
parency International reiterated its call on 
China – the world’s biggest trading nation 
- to join the OECD anti-bribery convention 
which sets standards for government inves-
tigation and prosecution of  companies that 
bribe foreign governments.

Tech companies disappoint 
Forty-four of  the fi rms in the report are 
American, of  which Amazon, Berkshire Ha-
thaway and Google performed worst. Only 
two US companies publish tax payments in 
foreign countries (ConocoPhilips in Canada, 
Walmart in Chile).

Surprisingly, the sector that makes 
greater transparency possible is one of  the 
least transparent. US tech giants Amazon, 
Apple, Google and IBM all score less than 
three out of  ten.

Global companies silent on local 
impact, transparency report shows

Extractive fi rms not ready for country-by-country reporting; Chinese companies 
worst performers on transparency, anti-corruption
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Amazon, Apple and Google are among 
seven US companies whose company lead-
ership doesn’t publicly demonstrate sup-
port for anti-corruption on their web site. 
Neither Amazon nor Apple say whether 
they have anti-corruption training for staff . 
Amazon is the only US company that is si-

lent on its policy on gifts, hospitality and 
expenses, as well as on the channels it pro-
vides for whistleblowers. However, all 44 
US companies enable staff  to report cor-
ruption.

“Tech companies are driving changes 
that are making our societies more open and 

accountable. They should be setting an ex-
ample for other companies on transparency. 
We hope they will live up to the promise 
of  their products and be more transparent 
about the way they operate,” said Transpar-
ency International Managing Director Co-
bus de Swardt. ■

Transparency International, two Nobel Laureates and 
22 leaders of  civil society representing every continent 
publish open letter to G20 leaders

Filed under - Intergovernmental bodies
Posted 10 November 2014 by Transparency 
International Secretariat

An open letter published today to the leaders 
of  the Group of  20 biggest economies, fi ve 
days before the leaders’ summit in Brisbane, 
Australia, calls for concrete actions to stop 
corruption and make the global system more 
transparent.

 “Lest we forget: the primary victims of  
organised crime, corruption, and tax evasion 
or avoidance are the poorest citizens of  the 
world.”

 The signatories include Nobelists Arch-
bishop Desmond Tutu and Tawakkol Karman 
plus the heads of  the Africa Progress Panel, 
Amnesty International, Care International, 
Christian Aid, Global Witness, Oxfam, The 
One Campaign, Tear Fund, Transparency 
International and World Vision*.

 The letter calls on G20 leaders to take 
concrete steps to stop the more than one tril-
lion dollars of  illicit money that is siphoned 
off  each year that could be used to alleviate 
poverty and better the lives of  millions.

 
The G20 must:
Outlaw secret company ownership and 
mandate public registries of  the identities of  
the real, living people (benefi cial owners) who 
ultimately own and control companies and 
other legal entities to make it easier to track 
the origin of  corrupt or illicit funds.

Ensure multinational corporations publish 
information on a country-by-country basis on 
revenue, profi ts and taxes paid so that citizens 
can scrutinise where money is earned and 
where it may be going missing.

This coming together of  anti-corruption 
activists, humanitarian organisations and 
individuals recognised for the ethical and 
moral authority, organised by Transparency 
International, is to show world leaders that 
there is a common belief  across continents and 
constituencies that specifi c actions can limit 
corruption and illegal activities if  governments 
make them a priority.

“When a global fi nancial system allows bil-
lions of  dollars of  corrupt or stolen money to 
fl ow unchecked around the globe, something 
is wrong. When fi nancial secrecy helps strip 
Africa of  $50 billion each year, something is 
wrong. When the poor of  this world see the 
wealth of  their countries slip beyond their 
borders, something must be done.”

In the push to deliver growth in the global 
economy, the signatories are reminding the 
world leaders that they must put people at the 
centre of  decision-making for sustainable and 
inclusive development.

The initiative coincides with a social media 
campaign, organised by Transparency Inter-
national, to send more than two million tweets 
to the G20 leaders for its Unmask the Corrupt 
Campaign. The campaign’s three goals are to 
introduce global benefi cial ownership regula-
tions with public registries, use visa denials to 
punish the corrupt, and make those who sell 
luxury goods ensure the corrupt don’t profi t 
from the proceeds of  corruption.

 For the full text of  the letter please go to 

G20: Stop corruption and 
close loopholes in the fi nancial system 

to help the world’s poorest

C o r r u p t i o n http://www.transparency.org
 *This is the full list, in alphabetical order 

of  signatories:
Raymond W. Baker, President, Global 

Financial Integrity, Winnie Byanyima, Ex-
ecutive Director, Oxfam International, John 
Christensen, Director, Tax Justice Network, 
Rev. Tim Costello, CEO, World Vision Aus-
tralia and Chair of  the Civil 20 (C20), Jamie 
Drummond, co-founder, The ONE Cam-
paign, Joel Edwards, International Director, 
Micah Challenge, Professor the Hon Gareth 
Evans AC QC, Chancellor, Australian 
National University, Matthew Frost, Chief  
Executive, Tearfund, John Githongo, CEO 
Inuka Kenya Nisisi Ltd, former Permanent 
Secretary, Governance and Ethics, Offi  ce 
of  the President of  Kenya, Robert Glasser, 
Secretary General, CARE International, 
Richard Goldstone, Retired Justice of  the 
Constitutional Court of  South Africa, Man-
zoor Hasan, Chair, UN Convention against 
Corruption (UNCAC) Coalition, Gavin Hay-
man, Executive Director, Global Witness, 
Tawakkol Karman, 2011 Nobel Peace Prize 
Laureate & Founder, Women Journalists 
Without Chains, Daniel Kaufmann, presi-
dent of  the Natural Resource Governance 
Institute (NRGI), Caroline Kende-Robb, 
Executive Director, Africa Progress Panel, 
Akaash Maharaj, Executive Director, Global 
Organization of  Parliamentarians Against 
Corruption, Loretta Minghella, Chief  
Executive, Christian Aid, Alvin Mosioma, 
Chair, Financial Transparency Coalition, 
Archbishop Njongo Ndungane, President 
and Founder, African Monitor, Salil Shetty, 
Secretary General, Amnesty International, 
Oriana Suárez, Latin American Network on 
Debt, Development and Rights, Cobus de 
Swardt, Managing Director, Transparency 
International, Archbishop Desmond Tutu, 
1984 Nobel Peace Prize Laureate and former 
Archbishop of  Cape Town, Jasmine Whit-
bread, CEO, Save the Children.  ■
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In recent years, the Chinese Government 
has stressed the importance of  embracing 

innovation to enhance the country’s econom-
ic development. Many companies in China 
have transformed themselves from low-value 
manufacturing organizations to innovation-
driven businesses in order to achieve a com-
petitive edge, while some have even emerged 
as global innovation leaders. 

Heidrick & Struggles  (NASDAQ: HSII), 
a premier provider of  Executive Search, 
Leadership Consulting and Culture Shap-
ing services worldwide, is a strategic partner 
of  the World Economic Forum. As such, 
Heidrick continues to lead the conversation 
on “leadership innovation” with China’s 
most successful companies at the World Eco-
nomic Forum’s Annual Meeting of  the New 
Champions in Tianjin.

Six Heidrick & Struggles consultants 
from the Consumer Markets, Industrial, 
Technology, Financial Services and Leader-
ship Consulting practices will participate in 
the annual World Economic Forum gather-
ing of  top business leaders from September 
10 to 12. They will join 1,600 participants 
from 90 countries in considering the power 
and value of  innovation in today’s dynamic 
business environment.  

“Many companies in China have sharp-
ened their focus on innovation. Today, com-
panies in China are moving away from low-
value manufacturing, reverse engineering 
and ‘me-too’ approaches. With support from 
all levels of  government and lessons learned 
from developed markets and multinational 
peers, Chinese companies have leapfrogged 
to become innovative powerhouses. They 
have redefi ned sectors and industries such as 
mobile technology, e-commerce, social me-
dia and entertainment,” said Karen Fifer, 
Global Managing Partner of  the Consumer 
Markets Practice and leader of  the Heidrick 

& Struggles delegation. 
“In general, there is a strong talent pool 

of  local executives in China. However, there 
is still a defi cit at top management levels. Find-
ing senior executives with the right set of  skills, 
strong leadership competencies, an interna-
tional mindset and extensive local know-how 
remains a challenge for many multinationals as 
well as local enterprises. Many of  the best-in-
class leaders that fulfi ll these stringent require-
ments often tend to opt for entrepreneurial 
pursuits, which has made competition for top 
talent in China extremely fi erce.”

In 2012, China surpassed the European 
Union in terms of  the percentage of  GDP 
spent on R&D, spending 1.98% or almost 
US$165 billion. In 2014, China will account 
for 17.5% of  the total R&D spending around 
the world. At the current rate of  growth, Chi-
na could be spending more than the United 
States on R&D by the end of  the decade.
[1] The focus of  all this investment ranges 
from customer experience, to products and 
services, to systems and processes, but is al-
ways powered by people and the leadership 
of  companies. 

“Successful CEOs share common innova-
tive traits. They are visionaries who are able 
to see the hidden business opportunities in the 
future. They are courageous, willing to take 
calculated risks and eager to bring a fresh fo-
cus to leadership in China. They put a greater 
emphasis on being eff ective communicators 
and motivators. Today, executives need to 
be able to articulate their vision clearly, have 
a robust talent strategy, understand how they 
can galvanize great internal fi rm momentum 
and be aligned towards a common goal,” said 
Linda Zhang, Partner-in-Charge, Heidrick & 
Struggles’ Shanghai offi  ce. 

Heidrick & Struggles has developed an 
‘innovative CEO leadership model,’ based 
on years of  research, observation and conver-

sations with the most successful Chinese cor-
porate leaders. The model suggests a number 
of  qualities that defi ne innovative CEOs and 
C-suite executives:
• Entrepreneurial mindset: The most 

innovative executives take calculated risks, 
think long term, are committed to their 
strategies and are willing to fund them. 

• Clear vision: They identify and defi ne 
their vision and objectives, and outline what 
they want to achieve and how to achieve it. 

• Empowering and energizing: In-
novative CEOs and executives create 
an empowered organizational culture 
that rewards creative thinking. They in-
still a company culture that allows and 
encourages employees to take risks and 
think out of  the box. 

• Eff ective leadership: These CEOs 
identify gaps in the innovative talent within 
their organizations, and take the right steps 
to develop and nurture capable R&D and 
innovation departments. 

“CEOs in China should be committed 
to the development of  innovation, and lead 
an eff ective top-tier team that devises and 
implements the company’s innovation strat-
egy. At the execution level, executives that 
drive innovation and R&D need to stay cur-
rent on the latest technologies, and continue 
to be leaders and infl uencers in their fi elds,” 
said George Huang, Partner-in-Charge of  
Heidrick & Struggles’ Beijing offi  ce.

“Organizations need a clearly articulated 
vision that encourages employees to adopt, 
improve and contribute to a culture of  in-
novation. Setting the organizational tone, the 
management team should be committed to 
developing and recruiting innovative talent,” 
continued Huang. “Chinese companies need 
to be courageous and strategic in recruiting 
top R&D talent from overseas. They need to 
embrace diversity.” ■

China’s Shift Towards Innovation-Led 
Economy Depends on Adoption 

of  World-Class CEO Leadership Model
Organizations need a clearly articulated vision that encourages employees to adopt, 

improve and contribute to a culture of  innovation
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Company Secretaries are 
Vital in Building

“The Asia-Pacifi c has become the most interconnected in terms of  global value chains and 
supply chains but there remain gaps of  development amongst its members”

New research by Henley Business 
School reveals that company 
secretaries, or those fulfi lling a 

similar role, make a signifi cant contribu-
tion to board performance, share the same 
qualities as good chairmen and enable ef-
fective decision-making. A sometimes un-
dervalued and often misunderstood role, it 
is intrinsic to organisational success in the 
public sector.

The highlights of  the research are as 
follows:

The role is much more than dealing 
with administration. Top performers de-
liver strategic leadership. The company 
secretary is the third member of  the top 
team and as such is a vital, independent 
bridge linking the board and the executive.

Company secretaries align the inter-
ests of  diff erent parties around a board-
room table, facilitate dialogue, gather and 
assimilate relevant information, and en-
able eff ective decision-making.

The skills and attributes of  the best 
company secretaries are closest to those of  
the chairman: humanity, humility, high in-
telligence, negotiation and resilience.

The research, ‘The Company Secre-
tary: Building trust through governance’, 
was led by Professors Andrew and Nada 
Kakabadse, who engaged with over 200 
company secretaries, chairmen, NEDs 
and CEOs from public-sector, private and 
not-for-profi t boards and governing bod-
ies in the UK, the Republic of  Ireland, 
and internationally-based organisations. 
Undertaken in collaboration with ICSA, it 
scrutinises the unique role of  the company 
secretary, exploring what they do and the 
qualities they need to perform the role ef-
fectively.

Since the fi nancial crisis, public mis-
trust of  institutions has seen governance 
explode in importance, with all types of  

organisations – public, private and not-
for-profi t – seeking to embed good gover-
nance as part of  good practice. 
This, coupled with increasing 
demand for services and cuts in 
public spending, means that com-
pany secretaries have more to do 
than ever, in bigger and more sig-
nifi cant roles as the guardians and 
leaders of  good governance.

The increasingly strategic 
nature of  the role is crucial when 
applied to the public sector where 
tax payers’ money must be spent 
effi  ciently, eff ectively and eco-
nomically. Company secretaries 
are able to understand the back-
ground and wider implications 
of  decision-making that will ulti-
mately have an eff ect on the pub-
lic, move between the detail and 
the broader, long-term implica-

tions, and guide or advise board members 
accordingly.

“The research shines a light 
on the enabling role of  char-
tered secretaries. The space 
they occupy at the heart of  
an organisation’s governance 
means they are ideally placed 
to facilitate dialogue, help align 
interests of  diff erent parties 
and enable eff ective decision-
making. This requires skills that 
go beyond administrative com-
petence,” says Richard Carr, 
Chief  Executive at Central 
Bedfordshire

There are few other roles 
in senior management that are 
as fl exible in their scope or re-
quire such a breadth of  skills. In 
larger organisations the range 
of  work is varied, but in smaller 
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organisations a company 
secretary can be a veritable 
jack of  all trades.

Board members often 
lack awareness of  the ways 
in which the company sec-
retary supports an organisa-
tion in its decision-making, 
and boards may miss out on 
making full use of  the skills, 
knowledge and experience 
at their disposal.

As Ann Alderton, Di-
rector, Tredaran Consulting 
Ltd, a company specialising 
in NHS corporate gover-
nance points out “A study 
that casts the spotlight on 
the role of  the company sec-
retary has been long overdue 
and goes a long way to ad-
dress the lack of  awareness 
and understanding of  the 
role. Some boards are failing to exploit 
the potential benefi ts for governance and 
board eff ectiveness. If  the role is defi ned 
too narrowly as just a board support ser-
vice, directors will lose out on the insight, 
intelligence and navigation skills of  the 
company secretary. Too wide 
a focus and the board risks los-
ing out on the focus, objectivity 
and independence the role can 
bring.”

Other key fi ndings include:
It is vital that company secre-

taries have both direct and infor-
mal access to board members.

The role is changing and is 
increasingly outward-focussed.

There is a confl ict of  interest 
in the combined ‘Head of  Legal’ 
(or General Counsel) and ‘Com-
pany Secretary’ role. The roles 
should be separate, as they can 
be incompatible.

Company secretaries, often 
the longest-serving members 
present at board meetings, are a 
vital repository of  company his-
tory and culture, and a guaran-
tor of  continuity.

Company secretaries are embedded in 
the process of  making boards more eff ec-
tive; they contribute by observing boards 

in action and advising on any skills gaps 
that need fi lling.

The breadth of  the role means that 
it must retain independence to rebalance 
power as required and demonstrate ac-
countability.

A company secretary’s direct 
reporting line should be to the 
chairman, but a good working 
relationship between chairman, 
CEO and company secretary 
is crucial and there should be 
equal esteem.

ICSA Chief  Executive Si-
mon Osborne feels that “The 
research reveals the crucial role 
played by company secretaries 
in maintaining the complex and 
occasionally strained relation-
ships between chief  executives, 
chairmen and their boards. It 
highlights the crucial manage-
ment, organisational and stra-
tegic function of  the company 
secretary, and illustrates why the 
next generation of  these often 
hidden, yet vital professionals 
urgently need improved recog-
nition, training and mentoring. 

We believe, and this is borne out by the 
research, that ICSA-qualifi ed company 
secretaries deliver a more rounded gov-

ernance and board mem-
ber service than those who 
have come to the role via 
other professional routes. 
As the guardians of  gov-
ernance, their value to or-
ganisational success is now 
more vital than ever.”

Andrew Kakabadse, 
Professor of  Governance 
and Leadership at Henley, 
supports this view: “While 
the NED has been the fo-
cus of  much attention in 
the post-fi nancial crisis pe-
riod, it is now time for the 
company secretary role to 
come to the fore. Compa-
ny secretaries are the only 
ones with access to all rele-
vant information, know the 
culture of  an organisation 
inside out, and are attuned 

to the reality of  what is happening on the 
board and in the organisation. They have 
only one agenda – what is best for the 
company and the board.” ■

Notes:
ICSA (Institute of  Chartered Secretar-
ies and Administrators) is the chartered 
membership and qualifying body for 
professionals working in governance, risk 
and compliance, including company sec-
retaries. Our members work in all sectors 
and at every level of  seniority. With over 
120 years of  experience, we champion 
high governance standards by provid-
ing qualifications, training, high-quality 
guidance and support (including techni-
cal resources, publications and software), 
and through our work with regulators 
and policy makers. Website: www.icsa.
org.uk

Professors Andrew and Nada Kak-
abadse are experts in global top team 
and board consulting, training and devel-
opment. Andrew is Professor of  Gover-
nance and Leadership at Henley Business 
School. His wife Nada is Professor of  Poli-
cy, Governance and Ethics at Henley Busi-
ness School. More details can be found at 
http://www.kakabadse.com/about-us

The research can be viewed in full at 
www.icsa.org.uk/cosecrepo
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Studies conducted by the Basel Commit-
tee on banks’ risk-weighting of  assets 

confi rmed that there are material variances 
in banks’ regulatory capital ratios that arise 
from factors other than diff erences in the 
riskiness of  banks’ portfolios. These vari-
ances undermine confi dence in capital ra-
tios. In response, the Committee initiated 
a number of  policy and supervisory ac-
tions to address excessive variability in risk-
weighted assets that are based on a bank’s 
internal models.

One such measure is to revise the Ba-
sel capital framework’s standardised mea-
surement approaches (ie the non-internal 
model-based approaches). Once fi nalised, 
the revised standardised approaches will 
form the basis for a capital fl oor, which will 
ensure that internal model-based capital re-
quirements do not fall below prudent levels. 
In October 2014 the Committee proposed 
revisions to the standardised approach for 
measuring operational risk capital and it ex-
pects to publish by year-end proposed revi-
sions to the standardised approach for credit 
risk as well as a proposed capital fl oor.

Drawing from its risk-weighted asset 
studies, the Committee is also developing 
specifi c policy proposals to reduce excessive 
variability arising from banks’ risk model-
ling practices. The modifi cations under 
consideration will narrow the modelling 
choices available to banks, particularly in 
areas which by their nature are not amena-
ble to modelling, and will serve to increase 
consistency and reduce complexity.

In addition, the Committee is assess-
ing whether a considerable simplifi cation 
of  the Advanced Measurement Approach 
(AMA) to operational risk is needed. The 
Committee intends to fi nalise this work 

Measures to Reduce Risk-weighted 
Asset Variability and on Basel III 

Implementation by the Basel Committee
All Committee member jurisdictions have adopted the Basel III risk-based capital regulations, 

and most are well on the way to implementing the liquidity coverage ratio

 Basel III monitoring results 
published by the Basel Committee

programme by end-2015.
The progress report on Basel III 

implementation notes that the work on 
implementation is fostering harmonisa-
tion of  capital regulations across member 
jurisdictions. The report also notes that all 
Committee members have implemented 
risk-based capital regulations and that ef-
forts are now under way to adopt Basel III 
regulations for liquidity and leverage ratios 
as well as for global systemically important 
banks (G-SIBs) and domestic systemically 
important banks (D-SIBs). Separately, the 
Committee has today also published a re-
port on the use of  national discretions in 

implementing Basel standards, which is 
aimed at fostering transparency on the dif-
ferences in implementation across member 
jurisdictions.

Summing up, Stefan Ingves, Chairman 
of  the Basel Committee and Governor of  
Sveriges Riksbank, said: “All Committee 
member jurisdictions have adopted the 
Basel III risk-based capital regulations, and 
most are well on the way to implementing 
the liquidity coverage ratio. Informed by 
the Committee’s monitoring of  the Basel 
standards, we are targeting our policy re-
sponses at excessive variability in banks’ in-
ternal measures of  risk-weighted assets.” ■

The Basel Committee  published last 
September 2014 the results of  its latest 
Basel III monitoring exercise. The study is 
based on the rigorous reporting process set 
up by the Committee to periodically review 
the implications of  the Basel III standards 
for banks. The results of  previous exercises 
in this series were published in March 2014, 
September 2013, March 2013, September 
2012 and April 2012.

A total of  227 banks participated in the 
current study, comprising 102 large inter-
nationally active banks (“Group 1 banks”, 
defi ned as internationally active banks that 
have Tier 1 capital of  more than €3 billion) 
and 125 Group 2 banks (ie representative 
of  all other banks).

The results of  the monitoring exercise 
assume that the fi nal Basel III package is 
fully in force, based on data as of  31 De-

cember 2013. That is, they do not take ac-
count of  the transitional arrangements set 
out in the Basel III framework, such as the 
gradual phase-in of  deductions from regu-
latory capital. No assumptions were made 
about bank profi tability or behavioural re-
sponses, such as changes in bank capital or 
balance sheet composition. For that reason, 
the results of  the study are not comparable 
to industry estimates.

Data as of  31 December 2013 show 
that most large internationally active banks 
now meet the Basel III risk-based capital 
minimum requirements, and capital short-
falls have been further reduced relative to 
the target levels. For example, at the Com-
mon Equity Tier 1 (CET1) target level of  
7.0% (plus the surcharges on G-SIBs as ap-
plicable), the aggregate shortfall for Group 
1 banks is €15.1 billion, compared to €57.5 

BASEL I I I  IMPLEMENTATION
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Banking supervisors and central bank-
ers representing more than 100 juris-

dictions met this week in Tianjin, China, 
to discuss a range of  policy measures re-
lating to the Basel Committee on Banking 
Supervision’s post-crisis reform agenda. 
Participants also discussed the role of  
banking systems in promoting growth and 
making fi nancial services safe so that they 
could support the real economy.

Hosted by the China Banking Regu-
latory Commission, the event included a 
meeting of  the Basel Committee and the 
18th International Conference of  Bank-
ing Supervisors. The occasion marked the 
expansion of  the Basel Committee’s mem-
bership to include the European Central 
Bank’s Single Supervisory Mechanism 
and Indonesia’s Financial Services Au-
thority. To facilitate broad and consistent 
implementation of  the Basel Committee’s 
standards and foster a deeper understand-
ing of  supervisory practices worldwide, 
representatives from Chile, Malaysia and 
the United Arab Emirates have also joined 
the Committee as observers.

Dealing with global systemically 
important banks
The Basel Committee also reviewed an 
updated list of  global systemically impor-
tant banks (G-SIBs) based on end-2013 

data. A bank designated as a G-SIB based 
on the Committee’s methodology for as-
sessing global systemic importance is re-
quired to hold additional Common Equity 
Tier 1 (CET1) capital of  between 1% and 
2.5%. The Committee and the Financial 
Stability Board will publish the list of  G-
SIBs in the coming weeks. This higher loss 
absorbency requirement will be phased in 
from the start of  2016, and will be fully 
implemented from the start of  2019.

Endorsement of  the net 
stable funding ratio
The Committee endorsed the fi nal de-
tails of  Basel III’s net stable funding ra-
tio (NSFR). The NSFR limits the extent 
to which illiquid assets can be funded by 
volatile short-term borrowings and en-
courages banks to maintain more stable 
and longer-term sources of  funding. The 
fi nal standard will be released in the com-
ing weeks and will take eff ect at the start 
of  2018.

Revising corporate governance 
guidance
Eff ective corporate governance is critical 
to the proper functioning of  the banking 
sector. The Basel Committee has revised 
its 2010 Principles for enhancing corpo-
rate governance and will soon publish re-

billion on 30 June 2013. As a point of  refer-
ence, the sum of  after-tax profi ts prior to dis-
tributions across the same sample of  Group 
1 banks for the year ending 31 December 
2013 was €419 billion.

Under the same assumptions, the capi-
tal shortfall for Group 2 banks included in 
the sample is estimated at €2.0 billion for the 
CET1 minimum of  4.5% and €9.4 billion 
for a CET1 target level of  7.0%. This rep-
resents a decrease compared to the previous 
period of  €10.4 billion and €18.3 billion, 
respectively.

The average CET1 capital ratios under 
the Basel III framework across the same 

sample of  banks are 10.2% for Group 1 
banks and 10.5% for Group 2 banks.

Basel III’s Liquidity Coverage Ratio 
(LCR) will come into eff ect on 1 January 
2015. The minimum requirement will be set 
initially at 60% and then rise in equal annual 
steps to reach 100% in 2019. The weighted 
average LCR for the Group 1 bank sample 
was 119% on 31 December 2013, up from 
114% six months earlier. For Group 2 banks, 
the average LCR remained unchanged at 
132%. For banks in the sample, 76% reported 
an LCR that met or exceeded 100%, while 
92% reported an LCR at or above 60%.

Basel III also includes a longer-term 

structural liquidity standard - the Net Stable 
Funding Ratio (NSFR). In January 2014, 
the Basel Committee published a consulta-
tive document on proposed revisions to the 
NSFR. The end-December 2013 reporting 
period is the fi rst data collection exercise for 
which a comprehensive calculation of  the 
revised NSFR could be conducted. The av-
erage NSFR for the Group 1 bank sample 
was 111% while for Group 2 banks the av-
erage NSFR was 112%. As of  December 
2013, 78% of  the 208 banks in the NSFR 
sample reported a ratio that met or exceeded 
100%, while 88% of  the banks reported an 
NSFR at or above 90%. ■

Progress on Post-crisis Reforms: 
Banking Supervisors and Central 

Bankers Meet to Discuss

visions for consultation.

Finalising securitisation standards
The Committee also reviewed progress 
towards fi nalising revisions to the Basel 
framework’s securitisation standard and 
agreed the remaining signifi cant policy 
details that will be published by year-end. 
It also recognised work that is being con-
ducted jointly by the Basel Committee and 
the International Organization of  Securi-
ties Commissions (IOSCO) to review secu-
ritisation markets. The Committee looks 
forward to the development of  criteria 
that could help identify - and assist the fi -
nancial industry’s development of  - simple 
and transparent securitisation structures. 
In 2015, the Committee will consider how 
to incorporate the criteria, once fi nalised, 
into the securitisation capital framework.

Improving consistency 
in bank capital ratios
The Committee has been closely examin-
ing banks’ risk weighting practices. At its 
meeting, the Committee discussed a range 
of  policy and supervisory actions that it 
has initiated to address the issue of  ex-
cessive variability of  risk-weighted assets. 
These actions include a review of  the stan-
dardised approaches (ie the non-internal 
model-based approaches), the introduc-
tion of  capital fl oors, greater restrictions 
on modelling parameters and assump-
tions, and improved disclosure. The Com-
mittee will elaborate on these measures 
in its report to the November 2014 G20 
Summit. ■
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In layman’s terms, the role may connote clerical or secretarial work in the usual sense. But the job of  a company 
secretary is on the highest order and is crucial in many aspect of  an organization.

Every company must have a company secretary. The exact responsibilities of  the company secretary depend 
on the size and nature of  the organization and there is no statutory defi nition of  what these are. The role has been 
described as a communicator, facilitator, arbitrator, trainer and adviser to the board of  directors, the company 
shareholders and regulators all rolled into one.

A company secretary ensures that an organization adheres with the relevant legislations, rules and regulations, 
and keeps the members of  the board duly informed of  their legal responsibilities and that they operate within the 
bounds of  the law. Company secretaries are named representatives of  their organizations on legal documents, 
and it is their responsibility to register and communicate with the shareholders, the investing community and the 
regulators. Another important function that they perform is to maintain company records.

Indeed, company secretaries are the primary source of  advice on the conduct of  the company’s business.
Increasingly, company secretaries are playing another major role – dispensing advice on corporate governance. 

Investors view sound corporate governance as essential to the board and the company performance. They put 
premium to the highest standards of  corporate governance and is a major parameter in their decision-making 
process when investing in a company. In some companies, the role of  the company secretary as corporate 
governance adviser has been formalized with such title as chief  governance offi  cer added to their existing position 
and title.

Corporate Governance Asia recognizes the important role that company secretary plays in an organization and 
as such they deserve due recognition. In recognizing our awardee the Best Company Secretary Award, here’s the 
list of  his/her role in the organization and in fulfi lling the following duties and responsibilities:

(1)   Compliance – Listing rules, regulations, stock exchange requirements
(2)   Advice – Servicing and advising the chairman, the board of  directors and the various committees such 

as internal controls and remuneration; corporate governance; communication with investors, shareholders and 
regulators; organization of  annual general meeting; and in the provision of  annual report

(3)   Support – Legal structures of  the company
(4)   Administration – Share option scheme, pension schemes, etc.
Based on these criteria, we would like to announced our recipients of  the 1st Asian Company Secretary of  the 

Year Recognition Awards 2014. This award is given in recognition to the dedicated individuals and their team and 
management in their commitment to the development of  Corporate Governance and this profession in Asia.
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Jasmine Oporto
Company Secretary
Aboitiz Group
PHILIPPINES

Exemplifying the infl uential role 
of  the Company Secretary in 
today’s corporate environment, 
Jasmine Oporto has shone in 

handling her various responsibilities, among the foremost of  which 
is ensuring that Aboitiz Group adheres to the myriad laws and 
regulations it is subjected to as a fi rm. For instance, as a Philippine 
company listed on the Philippine Stock Exchange, the company is 
subject to a number of  laws and rules that aff ect it and its subsidiar-
ies’ governance such as the Corporation Code of  the Philippines, 
the Securities Regulation Code, General Banking Act and Thrift 
Banking Act, Secrecy of  Bank Deposits Law, and the Anti-Money 
Laundering Act, among several others.

Helping reinforce this commitment, Aboitiz Group has estab-
lished The Manual of  Corporate Governance which it has adopted 
as its corporate governance charter. It is a clear statement by the 
company that corporate governance is a necessary component of  
what constitutes sound strategic business management. The Manual 
undergoes regular reviews, revisions, updates and amendments 
in keeping with evolving best practices, including its continued 
compliance with the SEC’s form corporate governance manual. 
The Board also regularly reviews the Manual in order to update its 
practices in line with the PSE’s regulatory amendments and global 
developments.

Another key pillar that strongly upholds the company’s cor-
porate governance framework is the Aboitiz Code of  Ethics and 
Business Conduct which was forged in 2002. It sets out how the 
executive management, team leaders and staff  can attain and main-
tain ethical standards in the company’s daily operations, and sum-
marizes the company’s fundamental policies and directives. True to 
its name, The Code of  Ethics and Business Conduct unmistakeably 
delineates the standards, policies and procedures on proper business 
conduct with co-employees, shareholders, and investors, as well as 
the enforcement and administration of  the Code of  Ethics through-
out the organization.

Furthermore, Aboitiz Group has instilled a strong disclosure 
system that promotes real transparency, and continues to elevate its 
standards of  disclosure and the quality and depth of  its corpo-
rate governance practices to enable the investing community to 
understand the true fi nancial condition of  the fi rm. With Oporto 
playing an instrumental role, the company publishes timely mate-
rial information all matters regarding the corporation, including 
the fi nancial situation, performance, ownership, and governance of  
the company.

Solomon Hermosura
Corporate Secretary
Manila Water and Ayala Corporation
Philippines

Solomon Hermosura is a proven 
champion of  corporate gover-
nance, displaying exceptional 
expertise as the Corporate Secre-

tary of  Manila Water Company since 2006, as well Ayala Corporation 
since 2009, among the numerous other corporate hats he dons. 

At the Manila Water Company, Hermosura was instrumental 
in coordinating with the Board of  Directors in the adoption of  the 
Corporate Governance Manual in 2011. To ensure good governance 
resonates throughout the company, the Board is mandated under 
the manual to establish a vision and mission, strategic objectives, key 
policies and management procedures, as well as the mechanism for 
monitoring and evaluating the performance of  senior management. 
The Board periodically reviews the vision, mission, corporate strategic 
objectives and key policies of  the company in order to sustain its mar-
ket competitiveness and enhance shareholder value.

Attesting to its eff ectiveness, the Corporate Governance Manual 
is based on four core principles. First, the manual establishes the 
company’s accountability to its shareholders, and guides the Board in 
setting strategies and monitoring the fi rm’s management. In fostering 
a culture of  fairness, the fi rm obligates itself  to safeguard shareholder 
rights and ensure the fair treatment of  all shareholders. In terms of  
transparency, the manual ensures that timely and accurate disclosures 
are made on all material matters such as fi nancial information and per-
formance in a manner that is easily accessible to the general public and 
interested parties. On the sustainability front, the manual supports the 
fi rm’s view that its business goals are intertwined with the well-being 
of  the communities that it serves, and correspondingly recognizes the 
value of  working with all its stakeholders to attain its social, environ-
mental and business objectives. 

Meanwhile, Hermosura has also lent his sound knowledge of  cor-
porate legal matters to the Ayala Corporation, helping the company’s 
drive to bringing its best corporate governance practices even further 
in the years to come. Under his watch alongside an astute Board of  
Directors, the fi rm continues to raise the bar of  good corporate gover-
nance through the implementation of  measures that elevate the level 
of  awareness and practices in the organization to bolster value creation 
and long-term growth. 

In particular, Ayala Corporation has excelled on the transparency 
front. In addition to compliance with periodic reporting requirements, 
the company promptly discloses major and market-sensitive informa-
tion such as dividend declarations, joint ventures and acquisitions, the 
sale and disposition of  signifi cant assets, and other information that 
may aff ect the decision of  the investing community. 
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Koid Phaik Gunn
Group Company Secretary
AmBank Group
MALAYSIA

As a premier fi nancial solutions 
provider in Malaysia, AmBank 
Group has exceeded expectations 
in compliance with all relevant 

rules and regulations. A key reason behind the Group’s success is its 
focus on attaining sustainable and profi table growth within its solid risk 
management framework. Its annual business plans and budgets are 
prepared by the Group’s business divisions and submitted to the Board 
for approval. Actual performances are extensively reviewed against 
the budget, complete with clarifi cations on any major variances on a 
monthly basis, paving the way for timely responses and corrective ac-
tions to be taken to mitigate risks. 

Building on this framework, AmBank Group’s compliance systems 
allow for regular self-assessment by staff  and reporting that assures 
management and the Board that staff  are aware and comply with the 
most up-to-date regulatory requirements. A process is in place to stan-
dardize this practice across AmBank Group, while compliance training 
is regularly conducted to ensure that staff  are up to speed on banking, 
insurance, securities and anti-money laundering laws as well as other 
regulatory developments. Furthermore, its training programmes assist 
staff  in developing their skills to address compliance issues, as well as 
cultivate good corporate ethics. 

On this front, a code of  ethics has been formulated to protect and 
enhance the fi rm’s reputation for honesty and integrity. The Code of  
Ethics is based on the principles of  observance of  laws both in letter 
and in spirit; upholding the reputation of  integrity throughout the 
organisation; avoiding possible confl icts of  interest; ensuring complete-
ness and accuracy of  relevant records; ensuring fair and equitable 
treatment of  all customers; avoiding misuse of  position and informa-
tion, and ensuring confi dentiality of  information and transactions. 

Playing an instrumental role in these eff orts is Koid Phaik Gunn, 
who serves as Group Company Secretary of  AmBank Group. She also 
serves as a Chartered Secretary of  the Institute of  Chartered Secretar-
ies and Administrators and is a Fellow of  the Malaysian Institute of  
Chartered Secretaries and Administrators. 

Reporting directly to AmBank Group’s Board of  Directors, she 
provides sound guidance and advice to them on areas encompassing 
corporate governance, relevant legislations, regulations and policies. 
These duties come on top of  her valuable role of  ensuring the fi rm’s 
operations fully comply with the Main Market Listing Requirements 
of  Bursa Malaysia and other regulatory requirements. She consistently 
attends Board and Board Committees meetings, and is responsible for 
the accuracy and adequacy of  records of  the proceedings of  Board 
and Board Committees meetings and presentations. 

Thidarat Sethavaravichit
Senior VP and Company Secretary
Bank of  Ayudhya PCL
THAILAND

The Bank of  Ayudhya views its 
steadfast commitment to com-
pliance not only as a refl ection 
of  the bank’s conduct, ethical 

values and integrity, but also believes that adherence is a critical 
element in maintaining its competitiveness and driving sustainable 
growth. 

On building a solid foundation, Senior VP and Company Secre-
tary Thidarat Sethavaravichit has helped oversee the establishment 
of  preventive and monitoring mechanisms as core components 
of  the company’s compliance controls, as well as the deployment 
of  world-class technology to further enhance them. In terms of  
prevention, the bank ensures that staff , executives and the Board of  
Directors are all fully aware of  new developments regarding regula-
tory requirements through constant and prompt communications, 
followed by training exercises organized by the Compliance Divi-
sion. Such steps are implemented to ensure all relevant policies and 
procedures are updated and relevant staff  are aware of  the changes 
and their implications. 

In the past year, over 100 regulations were added or amended 
by regulatory bodies. In response, the Bank of  Ayudhya commu-
nicated these changes and provided relevant compliance training 
encompassing credit granting, securities, anti-money laundering and 
combating the fi nancing of  terrorism, among others. 

Underlying its commitment to strict compliance is the Board of  
Directors’ stipulation of  the fi rm’s ‘Good Corporate Governance 
Principles’ in writing. Helping reinforce this culture throughout the 
organization, the bank organizes training and activities to promote 
and create clear understanding so that the principles are imple-
mented and practiced correctly. They are also intended to assure 
that policies and practicality are upheld and in compliance with 
the principles. In addition, the Bank of  Ayudhya requires that each 
department appoints a Compliance Champion who is responsible 
for providing knowledge and understanding of  the fi rm’s corpo-
rate governance, and communicating with employees so that they 
acknowledge and understand the fi rm’s policy. 

Furthermore, the Bank has designated in writing ‘The Spirit 
and the Letter’, the key principle of  the Code of  Conduct, outlining 
matters that employees should know and practice, as well as mat-
ters that they should be aware of. Apart from providing a manual 
to every employee, the Bank also makes it available on its internal 
website. Additionally, activities are organized to promote knowledge 
and understanding of  the issues, such as its annual S&L Week. 
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Edmund L. Tan
Company Secretary
BDO Unibank, Inc
PHIL IPPINES

Company Secretary Edmund L. 
Tan of  BDO Unibank, Inc has 
helped the bank institutional-
ize the highest ethical stan-

dards, among the foremost channels of  which is through the strict 
implementation of  the BDO Unibank Code of  Conduct. The Code 
outlines the principles and policies governing the activities of  the 
institution, its directors, offi  cers and employees.

Another central component to the bank’s eff orts in sound corpo-
rate governance is the establishment of  the Compliance and Anti-
Money Laundering Unit which has worked wonders in overseeing, 
coordinating, monitoring and ensuring compliance with all existing 
laws, rules and regulations through the implementation of  its com-
pliance system and program in accordance with the requirements 
of  the Bangko Sentral ng Pilipinas and other regulatory agencies, 
including the identifi cation and control of  compliance risks, pruden-
tial reporting obligations as well as compliance reporting. 

Over the years, BDO Unibank has incorporated a robust com-
pliance system fi rmly focused on the enforcement of  the Anti-Mon-
ey Laundering Act and its implementation of  rules and regulations, 
Corporate Governance Manual, Code of  Conduct and Personal 
Trading Policy and other regulatory requirements. Furthermore, it 
frequently coordinates with regulators on their examinations and re-
ports signifi cant compliance issues and regulatory fi ndings to senior 
management and the Board of  Directors. 

BDO Unibank also has a well-established Risk Management 
Committee which is responsible for developing the bank’s risk poli-
cies, defi nes the appropriate strategies for identifying, quantifying, 
managing and controlling risk exposures such as preventing and 
minimizing the impact of  losses when they arise. The committee 
fully supports the Board of  Directors in performing its risk over-
sight functions and reviews the company’s overall risk management 
philosophy, risk strategy and risk tolerance levels, and oversees the 
implementation and review of  the risk management plan on an 
integrated enterprise-wide basis. Moreover, the committee is fi rmly 
on top of  reassessing the continued relevance, comprehensiveness 
and eff ectiveness of  the risk management plan, and revises it when 
necessary. 

Overall, the BDO Group has in place a stellar integrated risk 
management framework covering the parent bank and its subsid-
iaries to address the material risks it faces in its banking activities 
particularly in the areas of  credit, market, business cycle, liquidity 
and operational risks. 

Pakawadee Junrayapes
Company Secretary
Bangchak Petroleum
THAILAND

Bangchak Petroleum’s Board of  
Directors has always been fully 
committed to conducting the 
fi rm’s business under the prin-

ciples of  good corporate governance to ensure that the Company 
performs its operations with effi  ciency, transparency and account-
ability toward all stakeholders. 

In reinforcing its stance on compliance, the Board has instituted 
measures for whistle-blowing and complaint-fi ling against viola-
tions of  the law and the code of  conduct, or behavior potentially 
classifi ed as frauds or malfeasance of  those inside the Company or 
of  stakeholders, including inaccurate fi nancial reports or defi cient 
internal controls. The Board has also instituted protective measures 
for whistle-blowers for stakeholders’ greater stewardship of  com-
pany benefi ts. 

Continuing with this theme, Bangchak Petroleum has also 
adopted a policy which limits the practices in contract and procure-
ment as well as the provision and sales of  petroleum and petroleum-
related products to ensure that business conduct with its suppliers 
or contractors is carried out in an appropriate and fair manner, and 
most importantly complies with corporate governance. 

Moreover, the company has established a “Manual for Appro-
priate Business Conduct” and “Guidelines for Bangchak Petro-
leum Station Representatives” to ensure that the Entrepreneur or 
Representative of  the fi rm conducts the business with effi  ciency, 
corporate governance, and good business ethics. The policy treats 
suppliers and contractors fairly, and is based on the principle of  fair 
compensation for both parties, honors contractual obligations and 
agreements, and seeks to notify suppliers and contractors as soon as 
possible in the case that one or more of  the agreements cannot be 
fulfi lled, in order to fi nd a timely resolution. 

Shining behind the scenes is Company Secretary Pakawadee 
Junrayapes, who astutely provides legal and regulatory advice to the 
fi rm’s Board of  Directors with regards to laws, company rules and 
regulations, and ensures correct and continuous compliance in this 
aspect, as well as reporting on important changes to the Directors 
and overseeing their activities. Furthermore, she deftly ensures 
shareholders and the Board of  Directors meetings are in full compli-
ance with the company’s laws and regulations. 

Adding to her duties in this role, Junrayapes ensures the prompt 
disclosure of  information and information technology report to the 
company’s monitoring offi  ce in compliance with the company’s rules 
and regulations, as well as communicating with general shareholders 
regarding their rights and the company’s news in a timely manner. 
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April Chan
Company Secretary
CLP Holdings Ltd
HONG KONG

Since being appointed as 
Company Secretary in 2005, 
April Chan has built a strong 
track record at CLP Hold-

ings. In her role, Chan has been instrumental in developing and 
implementing the framework of  corporate governance in CLP. 
She supports the Chairman, Board and Board Committees by 
ensuring eff ective information fl ow and that Board policy and 
procedures are strictly adhered to. Chan advises the Board on 
governance matters and facilitates the induction and professional 
development of  Directors. 

Although the Company Secretary reports to the Chairman 
and CEO, all Directors may call upon her for advice and as-
sistance at any time with regards to their duties and the eff ective 
operation of  the Board and Board Committees. Furthermore, 
the Company Secretary also plays an essential role in the rela-
tionship between the fi rm and its valued shareholders, including 
assisting the Board in discharging its obligations to shareholders 
pursuant to the Listing Rules of  the Hong Kong Stock Exchange. 

With a well-defi ned role in place, the company secretary has 
been essential in shaping the core value of  compliance at CLP 
Holdings. For instance, this principle is further cemented as all 
management and staff  are subject to a formal Code of  Conduct 
which places them under specifi c obligations as to the ethics and 
principles by which business operations are conducted. In addi-
tion, the Code of  Conduct, which has been aligned across the 
CLP Group, is set out in full on the corporate website. Manage-
ment and staff  receive training on the Code and its implications 
periodically, while other management and staff  above a desig-
nated level or in certain functions are required to sign annual 
statements confi rming compliance with the Code. 

Underscoring its importance in daily operations, CLP 
Holdings has formalized the procedures for reporting actual or 
potential violations of  the Code and other suspected irregulari-
ties into a Whistleblowing Policy to encourage employees and 
related third parties, such as customers and suppliers, who deal 
with the company to raise concerns in confi dence about miscon-
ducts, malpractices or irregularities in any matters related to the 
Company. Non-compliance with the Code of  Conduct results 
in disciplinary action. Disciplinary measures are decided by the 
relevant line management, and such measures are then subject 
to the thorough review and endorsement by a Code of  Conduct 
Committee.

                  
             

Corazon I. Morando
Corporate Secretary 
Chinabank
PHIL IPPINES

China Banking Corporation 
continued to practice the prin-
ciples of  good governance and 
made strategic and operational 

improvements to achieve greater transparency and create long-term 
value in the past year. 

As a signifi cant part of  its corporate governance framework, its 
Board of  Directors has full and unrestricted access to the corporate 
secretary, Vice President Corazon I. Morando, in the execution of  
their duties. Through this smooth fl ow of  information, the Board 
is readily informed of  China Banking Corporation’s performance, 
major business issues, new developments, and the impact of  the 
economic environment on an ongoing basis. 

The bank has also established an astute Compliance Commit-
tee that is responsible for ensuring that management is conducting 
its daily activities in accordance with the prescribed rules, policies, 
procedures, and guidelines, and that appropriate corrective actions 
are being implemented whenever necessary or required. 

On the transparency front, China Banking Corporation is 
committed to a high standard of  disclosure to facilitate understand-
ing of  the bank’s true fi nancial condition and the quality of  its 
corporate governance. For instance, all material information about 
China Banking Corporation is adequately and punctually disclosed 
in accordance with the SEC and PSE’s disclosure policy. In addi-
tion to compliance with the reportorial requirements such as the 
publication of  quarterly fi nancial statements in leading newspapers 
and the comprehensive annual report for the Annual Stockholders’ 
Meeting, the bank has consistently disclosed major and market-
sensitive information such as dividend declarations, joint ventures 
and acquisitions, sale and disposition of  signifi cant assets, as well as 
fi nancial and non-fi nancial information that may aff ect the invest-
ment decision of  the investing public, in the form of  press releases in 
newspapers and reports as viewed in its internal publications. 

China Banking Corporation also electronically fi les its disclo-
sures through the Online Disclosure System and Electronic Dis-
closure Generation Technology of  the PSE which are then posted 
on the PSE website. Similarly, the corporate website is updated 
regularly to provide the investment community and other stakehold-
ers with the latest news regarding the bank. 

Moving forward, as China Banking Corporation looks to ex-
pand its operations through organic growth and strategic alliances, 
the bank is dedicated to strengthening its corporate governance 
practices to ensure that it is not only consistent with the rule of  law, 
but also that it is run soundly and prudently, in a manner that fi ts 
the best interests of  all its valued stakeholders. 
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Terence Chung
Company Secretary Assistant CFO 
China Communications Services 
Corporation Ltd
CHINA

As a responsible company incor-
porated in the PRC and listed on 
The Stock Exchange of  Hong 
Kong, China Communications 

Services has not only complied with the relevant provisions of  the Rules 
Governing the Listing of  Securities on The Stock Exchange of  Hong 
Kong Limited, but has also fully abided by the PRC Company Law and 
other applicable laws, regulations and regulatory requirements of  Hong 
Kong and the PRC as fundamental guidelines for the fi rm’s corporate 
governance. In step with strictly complying with relevant laws and 
regulations, the company is continually striving to further strengthen its 
internal control and risk management procedures in order to enhance its 
corporate governance standards and transparency. 

In backing these eff orts, Terence Chung has deftly displayed admi-
rable stewardship in the corporate governance space in his dual roles 
of  Company Secretary and Assistant CFO. Armed with appropriate 
understanding of  China Communications Services’ business, Chung is 
responsible for supporting the daily operation of  the Board of  Directors 
and ensuring complete compliance with the policies and procedures of  
the Board at all times. Moreover, all of  the directors can gain access to 
the opinions of  the Company Secretary to ensure that the procedures of  
the Board conform to the applicable laws and regulations. 

 As another area of  his remit, Chung has helped reinforce the fi rm’s 
shareholders communication policy, which regulates the company’s 
various regular and irregular daily communication channels with 
shareholders, including general meetings, road shows and daily meetings. 
Such arrangements have enabled shareholders and investors to stay up 
to speed on the latest operating status and development prospects of  the 
company, and also enables the fi rm to receive valuable feedback from 
the investor community in an eff ective and timely way. Adding to the 
transparency, the details of  the communication with the shareholders 
are further outlined in the company’s annual report and its corporate 
website. With regards to China Communications Services’ internal 
control, the Board of  Directors is granted full authority to maintain the 
soundness and eff ectiveness of  the internal control system of  the Group 
to secure the investment of  the shareholders and the assets of  the Group. 
The Group established internal control system and risk management 
system which conform to COSO standard, including setting manage-
ment structure and its terms of  reference. The purpose is to ensure 
effi  cient and eff ective use of  the Group’s resources to assist the Group in 
achieving its operation objectives, safeguarding the Group’s assets against 
any unauthorized use or disposal, ensuring an appropriate maintenance 
of  accounting records and the availability of  reliable fi nancial informa-
tion for internal use or external release, and ensuring compliance of  all 
operating activities with the relevant laws and regulations. 

            
Jacky Yung
Asst CFO and Company Secretary
China Telecom Corporation Ltd
CHINA

China Telecom has always 
strived to maintain an optimum 
level of  corporate governance 
and has adopted a prudent and 
effi  cient corporate governance 

style. In stride with this direction, the fi rm constantly enhances its 
corporate governance methodology, regulates its operations, im-
proves its internal control mechanism, implements sound corporate 
governance and disclosure measures, and ensures that its opera-
tions are in line with the long-term interests of  the company and its 
shareholders as a whole.

As a company incorporated in the PRC, China Telecom adopts 
the Company Law of  the People’s Republic of  China, the Securi-
ties Law of  the People’s Republic of  China and other related laws 
and regulations as the basic guidelines for its corporate governance 
practices. As a company dually-listed in both Hong Kong and the 
United States, its current Articles of  Association which it has incor-
porated are ensured to be in compliance with the Rules Governing 
the Listing of  Securities on The Stock Exchange of  Hong Kong 
Limited as well as the regulatory requirements for non-US compa-
nies listed in the United States. Such rules have served as important 
guidance benchmarks for the company to further enhance the foun-
dation of  its laudable corporate governance framework. 

Moreover, China Telecom has regularly published statements 
relating to its internal control systems in accordance with the US 
Sarbanes-Oxley Act and the regulatory requirements of  the US 
Securities and Exchange Commission and the New York Stock 
Exchange to confi rm its compliance with related fi nancial reporting, 
information disclosure and corporate internal control requirements. 

Extending its dedication towards full compliance with the steady 
guidance of  Assistant Chief  Financial Offi  cer and Company Sec-
retary Jacky Yung, China Telecom strictly adheres to the Corporate 
Governance Code under the Listing Rules to rigorously regulate the 
operating procedures of  the Board and its committees, and to en-
sure that the procedures of  Board meetings are in compliance with 
related rules in terms of  organisation, regulations and personnel. 

Meanwhile, the Board of  Directors responsibly and eff ectively 
supervises the preparation of  fi nancial statements for each fi nancial 
period, so that such fi nancial statements truly and fairly refl ect the 
operational condition, the operating results and cash fl ows of  the 
company for the indicated period. For instance, in preparing the 
fi nancial statements for the year ended 2013, the Directors adopted 
appropriate accounting policies and made prudent, fair and reason-
able judgments and estimates, and prepared the fi nancial statements 
on a going concern basis. 
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Frank Lai
Executive Director, CFO and 
Company Secretary
China Resources Enterprise, Ltd
CHINA

China Resources Enterprise 
believes that a good and solid 
corporate governance framework 
is crucial towards the successful 

growth of  the company and, just as importantly, the enhancement of  
shareholder value. In this light, the company is committed to attain-
ing high standards of  corporate governance and adopts principles 
of  corporate governance emphasizing a quality Board of  Directors, 
accountability to all stakeholders, open communication and fair dis-
closure and compliance with relevant rules and regulations. 

Working closely with Executive Director, CFO and Company 
Secretary Frank Lai, the Board of  Directors are responsible for 
performing various corporate governance duties including reviewing 
and monitoring the fi rm’s policies and practices with due regards to 
compliance with legal and regulatory requirements. On top of  this, 
the Board also sets forth an eff ective approach to developing, review-
ing and monitoring the organization’s Code of  Conduct, as well as 
compliance manual that is applicable to the employees and directors 
of  the company.  

Additionally, the Board assumes overall responsibility to establish 
and maintain sound systems in risk management, internal control and 
governance to ensure the eff ective and effi  cient attainment of  corpo-
rate goals and objectives, safeguard the fi rm’s assets and shareholders’ 
interests as well as ensure the reliability of  its fi nancial and corporate 
reporting.

China Resources Enterprise adopts the control framework consis-
tent with the frameworks recommended by the Committee of  Spon-
soring Organisations of  the Treadway Commission in the US, as well 
as the Hong Kong Institute of  Certifi ed Public Accountants as the 
standards in establishing risk management and control systems among 
its Group companies. The Group’s internal control system encom-
passes fi ve key elements, including the existence of  an eff ective control 
environment, risk management, communication and information 
system, cost eff ective control activities and monitoring mechanism. 

With regards to the communications aspect, the fi rm is dedicated 
to a policy of  open and regular communication, leading to fair dis-
closure of  information to its shareholders. This is in line with China 
Resource Enterprises’ view that accurate and fair disclosure is neces-
sary for shareholders to form their own judgment on the operation 
and performance of  the company. As such, the fi rm has established 
a comprehensive Shareholder’s Communication Policy and which is 
readily available on its website. The corporate website also provides 
shareholders, investors, existing and prospective partners and coun-
terparties with information on the company’s corporate governance 
practices. 

Zhong Hua
Company Secretary
CNOOC Ltd
CHINA

Since its listing, CNOOC has 
taken the initiative in its endeav-
our to maximize the value of  its 
shareholders. In the past year, 

the oil and gas producer executed its corporate governance policies 
strictly and sought to comply with the relevant provisions in the 
Corporate Governance Code and Corporate Governance Report 
set out in the Listing Rules, ensuring that all decisions were made on 
the principles of  trust and fairness and in an open and transparent 
manner so as to protect the interests of  all shareholders. 

Firmly enshrined into its sound corporate governance frame-
work, the Board and each Director have separate and independent 
access to the Company’s senior management and also Company 
Secretaries Zhong Hua, who will provide full and prompt responses 
to queries raised by the Directors. Through this smooth communi-
cation fl ow, all Directors have convenient access to Board papers, 
minutes and related materials upon reasonable notice. 

Excelling in another key aspect, CNOOC has established and 
maintains an internal control and risk management system that is in 
line with the strategic objectives of  the company. A Risk Manage-
ment Committee has been established and authorized to assess, 
analyze and identify key risks of  the company. Based on the fi rm’s 
strategies, the Risk Management Committee is responsible for 
setting up the objective of  risk management and assessing key risks 
in major decisions, important events and key business processes, 
and is also responsible for the review and approval of  the responses 
to major risks. The risk management reports are submitted to the 
Board periodically. 

Furthermore, CNOOC has duly selected the internal control 
framework issued by COSO in the US, established an internal con-
trol system and mechanism over fi nancial, operational and compli-
ance controls and has conducted continuing review and evaluation 
of  the internal control of  the company to ensure the timeliness, ac-
curacy and integrity of  all information reported. Refl ective of  these 
eff orts, senior management clearly recognizes that it is their duty 
and obligation to establish and maintain an eff ective internal control 
and risk management system. 

According to the new Internal Control-Integrated Framework 
(2013), the management has begun to conduct special studies to as-
sess continuous improvement through the comparison of  its current 
internal control status and new framework requirements in order to 
ensure the continued eff ectiveness of  its internal control function. 
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Chiu Shui Suet 
Company Secretary 
Cosco International Ltd
CHINA

Refl ective of  its dedication 
towards full compliance, Cosco 
International has adopted a 
code of  conduct regarding 

securities transactions of  Directors and employees, which is no less 
exacting than the required standards as stipulated in the Model 
Code for Securities Transactions by Directors of  Listed Issuers set 
out in the Listing Rules. 

In order to ensure Directors’ dealings in the securities of  the 
Company are conducted in accordance with the Model Code 
and the Securities Code, a committee comprising the Chairman, 
the Vice Chairman, the Managing Director and a Director was 
established to deal with such transactions. Over the past year, the 
fi rm conducted specifi c enquiries among all Directors regarding any 
non-compliance with the Model Code and the Securities Code, and 
all Directors confi rmed that they had complied with the required 
standards as set out in the Model Code and the Securities Code 
during the year. 

As a handy reference material, Cosco International addition-
ally maintains an employee handbook which provides guidance to 
employees on matters covering ethical standards, business conduct, 
employees conduct and the reporting of  any misconduct within the 
Group. The employee handbook applies to all employees of  the 
Group who must ensure strict compliance with the policies therein. 

Looking ahead to the upcoming year, Cosco International aims 
to continually review and enhance its corporate governance prac-
tices in light of  local and international best practices, all of  which 
come on top of  complying with all relevant statutory requirements. 
Such eff orts will be facilitated by Company Secretary Chiu Shui 
Suet, who plays an important role in supporting the Board of  Direc-
tors by ensuring good information fl ow within the Board and that 
the Board policy and procedures are followed. 

As another of  her primary functions, she assists the Chair-
man in preparing the agenda of  the regular Board meetings. In 
turn, Board members can access to the services of  the Company 
Secretary, who is responsible for advising the Board on governance 
matters and assisting the induction and professional development of  
Directors by providing a tailored induction package and updating 
Directors on the latest developments and changes to the Listing 
Rules and the applicable regulatory requirements. 

            

Michelle Hung
Group General Counsel and Company 
Secretary
Cosco Pacifi c Ltd
CHINA

Cosco Pacifi c has long been a 
steward of  implementing full 
compliance with the applicable 

rules and regulations in the areas in which it operates. For instance, 
the company adopted the code provisions set out in the then Code 
on Corporate Governance Practices contained in the Rules Govern-
ing the Listing of  Securities on The Stock Exchange of  Hong Kong 
Limited as its own code on corporate governance practices com-
mencing in January 2005. From 2002, long before the implementa-
tion of  the aforementioned code, the company had already laid 
down the foundations to disclose its corporate governance practices 
in its annual reports. 

Additionally, Group General Counsel and Company Secretary 
Michelle Hung has helped ensure Cosco Pacifi c’s corporate gover-
nance practices are in compliance with the Corporate Governance 
Code contained in the current Listing Rules. With her guidance, the 
company also refers to the Organisation for Economic Co-operation 
and Development principles for a set of  ethics in maintaining high 
corporate accountability and transparency throughout the organiza-
tion. 

In her role, Hung is responsible for keeping the Directors updat-
ed on all relevant regulatory changes of  which she is aware, includ-
ing organising appropriate continuing development programmes 
for directors. She has commendably ensured good information 
fl ow within the Board, and that Board policies and procedures are 
followed, as well as provided advice to the Board in relation to direc-
tors’ obligations with regards to the disclosure of  interest in securi-
ties and disclosure requirements in respect of  notifi able transactions, 
connected transactions and inside information. 

The General Counsel and Company Secretary eff ectively 
advises the Board on disclosure of  information in a true, accurate, 
complete and timely manner in strict compliance with the require-
ments of  the Listing Rules, applicable laws, regulations and the 
Bye-laws of  the company. Furthermore, Hung assists the Board in 
implementing and strengthening corporate governance practices 
with a view to enhancing long-term shareholder value. In addition, 
she provides the directors with updated information regarding their 
continuing legal, regulatory and compliance obligations on a timely 
basis. 

Echoing such synergy towards a common goal, Cosco Pacifi c 
is of  the view that commitment to good corporate governance is 
essential to the sustainability of  its businesses and performances, and 
the company has concluded that it has fully complied with the code 
provisions of  the Corporate Governance Code in the past year. 
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Roger Kao
General Secretary
CTBC Financial Holding Co. Ltd
TAIWAN 

For a long period of  time, 
CTBC Financial Holdings has 
paid close attention to particular 
trends in domestic and overseas 

industrial development, as well as changes in fi nancial policies, laws 
and regulations. As the fi nancial services provider actively develops 
and expands its business, it has also made it a point to fully abide 
by all applicable laws and regulations with the help of  its General 
Secretary Roger Kao.  

In addition to the implementation of  the legal compliance 
policy, CTBC Financial Holdings reviews and updates its internal 
rules accordingly to refl ect all newly enacted and changed laws and 
regulations. As a prime example, each unit of  the fi rm conducts self-
evaluations every six months to ensure that all business transactions 
are in compliance with the regulations. 

Also, the Compliance Department will regularly hold educa-
tional training sessions and provide guidance in the renewal and re-
vision of  the laws, so that all units can immediately comply with the 
latest regulations. Regarding the execution of  the legal compliance 
system, the Chief  Compliance Offi  cer regularly reports to the Audit 
Committee and the Board of  Directors to assist the Board, and 
related top level managers can familiarize themselves with the status 
of  the legal compliance aff airs, and make appropriate decisions. 

As a publicly listed corporation, CTBC Financial Holdings also 
actively protects the transparency of  information disclosure. To this 
end, it regularly holds corporation seminars and attends domestic 
and international investment forums held by foreign investment 
security brokers. At these events, the fi rm explains the operational 
status, fi nancial performance, corporate strategic development, 
and business operational guidelines to the investors. In addition, 
the corporate website provides important information for inves-
tors in Chinese and English, and provides for immediate searches, 
uploading of  corporate fi nancial reports, fi scal reports, and various 
important fi nancial information for the investor community. 

In the years to come, CTBC Financial Holdings looks forward 
to devoting even more eff ort in transforming itself  into a world- class 
institution and fi ne-tuning its system of  corporate governance to 
ensure the success of  its future operations. In the meantime, the 
fi rm will maintain an eff ective relationship and open channels of  
communication with all its valued stakeholders while honing its 
system of  corporate governance in order to ensure that all concerns 
are properly addressed, thereby enabling us to meet and ultimately 
exceed expectations.

            

Sue Lynn Koo
Managing Director and Head Group 
Legal, Compliance & Secretariat 
DBS Group
SINGAPORE

Managing Director and Head 
Group Legal, Compliance & 
Secretariat Sue Lynn Koo has 

displayed sound acumen in spearheading the legal compliance 
aspect of  the company. In the past fi nancial year, DBS Group has 
successfully complied with the Banking (Corporate Governance) 
Regulations 2005, and complied in all material aspects with the 
principles laid down by the Guidelines on Corporate Governance 
for Banks, Financial Holding Companies and Direct Insurers issued 
in 2013, which comprises the Code of  Corporate Governance 2012 
and supplementary guidelines and policies added by the Monetary 
Authority of  Singapore to cater to the diverse and complex risks 
undertaken by fi nancial institutions. 

Moreover, a continuous development programme was intro-
duced in 2010 to enhance Board eff ectiveness which continues to be 
implemented today. The program’s objective is to provide directors 
with training sessions by external professionals and management 
to keep them abreast of  legal, regulatory, corporate governance 
and economic developments which are relevant to the business and 
operations of  the Group. To ensure that the topics covered under 
this program are relevant and appropriate, the fi rm’s Nominat-
ing Committee regularly reviews and proposes topics that would 
meet the objective of  the programme, such as key developments in 
China, US and the region, overview of  the Singapore Personal Data 
Protection Act, updates on European banking developments, and 
updates on directors’ duties under recent legislative and corporate 
governance initiatives. 

Within the DBS Group, the Directors have separate and 
independent access to the Group Secretary at all times. The Group 
Secretary attends all Board meetings and ensures that applicable 
rules and regulations are complied with. The Group Secretary 
facilitates communication between the Board, its committees and 
management, and the induction of  new directors, and generally 
assists directors in the discharge of  their duties. 

On the communications front, DBS Group has incorporated a 
formal disclosure policy to ensure that all disclosures of  material in-
formation are timely, complete and accurate. The policy also details 
how material information should be managed to prevent selective 
disclosure. In 2012, the Group Disclosure Committee was formed 
to assist the CEO and CFO in implementing the Group’s disclosure 
policy. Over the years, the GDC has played a key role in making 
sure that all corporate material disclosures are appropriate, complete 
and accurate; and ensuring the avoidance of  selective or inadvertent 
disclosure of  material information. 
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Florence Ng
Company Secretary 
Esprit Holdings Ltd
HONG KONG

Esprit Holdings has long been 
committed to achieving high 
standards of  corporate gover-
nance, and as such, the Esprit 

Corporate Governance Code was adopted by its Board of  Directors 
aimed at providing greater transparency, quality of  disclosure as well 
as more eff ective risk management and internal control.

During the fi nancial year, the Board working in coordination 
with Company Secretary Florence Ng, reviewed and updated the 
Esprit Corporate Governance Code, reviewed the eff ectiveness of  
the internal control system within the Group, and reviewed the 
company’s compliance with the Corporate Governance Code and 
Corporate Governance report as set out in the rules Governing the 
Listing of  securities on the Stock Exchange of  Hong Kong Limited, 
as well as the disclosure in the company’s Corporate Governance 
report.

To facilitate an easier transition in terms of  compliance in its 
business operations, each newly appointed Director receives a com-
prehensive, formal and tailored induction program to ensure that 
they have an overview of  the business and operations of  the Group 
and a proper understanding of  the esprit Corporate Governance 
Code, their responsibilities and obligations under the Listing rules 
and applicable laws and regulatory requirements.

Meanwhile, all Directors were provided with the latest Esprit 
news, monthly updates, research reports and other reading materials 
of  the Group’s business and the industry and regulatory environ-
ments in which the

Group operates. The fi rm also arranged and funded a seminar 
earlier this year which covered topics including cyber security, sus-
tainability reporting and fraud risk management.

On the transparency and disclosure front, Esprit is commit-
ted to a timely disclosure of  information. Aside from annual and 
interim reports, since 2009, Esprit has taken the initiative to release 
quarterly trading updates to further increase the transparency of  
the company. Since 2004, Esprit has adopted the International 
Financial reporting standards in order for the fi nancial results to be 
understood by international audiences in a consistent manner. And 
yet another illustration of  the fi rm’s eff orts in enhancing sharehold-
ers’ understanding of  its operations is the inclusion of  a glossary of  
the terms commonly used within Esprit since its 2008/2009 annual 
report.

            

Nancy Li
Vice President and Company Secretary
First Pacifi c Company Ltd
HONG KONG

Attesting to First Pacifi c 
Company’s commitment to 
establishing high standards of  
corporate governance during 

the past fi nancial year, the fi rm’s Corporate Governance Com-
mittee was delegated with the responsibility for supervision of  the 
company’s corporate governance functions, carried out a review of  
its corporate governance practices to ensure compliance with the 
Listing Rule requirements. 

First Pacifi c Company has adopted its own Corporate Gover-
nance Code which incorporates the principles and requirements 
outlined in Corporate Governance Code contained in the Main 
Board Listing Rules of  the Philippine Stock Exchange. Throughout 
the current fi nancial year, it has applied these principles and com-
plied with all Code Provisions and, where appropriate, adopted the 
Recommended Best Practices contained in the CG Code.

At First Pacifi c Company, all Directors have access to the advice 
and services of  Company Secretary Nancy Li, who also takes on a 
dual role of  Vice President at the fi rm, to ensure that board proce-
dures, all applicable rules and regulations, are followed. Adequate 
and appropriate information such as agendas, board papers and 
related materials, are prepared and provided to the Directors prior 
to the scheduled dates for the Board meetings in a timely manner. 

As another key tool in ensuring high compliance standards, 
First Pacifi c Company has put in place a Whistleblowing Policy to 
increase the awareness of  maintaining internal corporate justice 
through this internal control mechanism. The policy is intended 
to assist individual employees of  the fi rm to disclose information 
relevant to any suspected misconduct, malpractice or irregularity 
which they have become aware of  or genuinely suspect that the 
company has been or may become involved in through a confi den-
tial reporting channel. The policy is regularly reviewed to ensure its 
eff ectiveness and can be readily viewed on the corporate website.

Furthermore, the company has put in place an eff ective frame-
work for the disclosure of  inside information, in compliance with 
the Securities and Futures Ordinance. Such a framework sets out 
the procedures and internal controls for the handling and dissemi-
nation of  inside information in a timely manner that enables the 
shareholders, staff  and other stakeholders to understand the major 
developments of  the company as well as its major operating compa-
nies. The framework and its eff ectiveness are subject to review on a 
regular basis in accordance with the established procedures.
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Bella Peck Lim Chhoa
Company Secretary, General Counsel 
and Assistant Director – 
Corporate Aff airs
Hang Lung Properties Ltd
HONG KONG

Hang Lung Properties holds the 
view that strong governance is 

the foundation for eff ectively delivering the corporate objective of  
maximizing returns to its stakeholders over the long-term. The core 
of  the governance structure is an astute Board of  Directors that is 
committed to maintaining a high standard of  corporate governance, 
sound internal controls and eff ective risk management to enhance 
transparency, accountability, integrity and honesty, in order to earn 
the confi dence of  its shareholders and other stakeholders. 

Deeply rooted in this corporate culture are the foundations laid 
down by the Board of  Directors with the guidance of  Company 
Secretary, General Counsel and Assistant Director – Corporate Af-
fairs Bella Peck Lim Chhoa. Since taking on these posts in 2011, she 
has been responsible for overseeing the company secretarial, legal 
and human resources and training functions of  the Group.

In addition, all Directors have access to the advice and services 
of  Chhoa, who is also tasked with ensuring that the fi rm’s proce-
dures are followed and that all applicable laws, rules and regulations 
are complied with. She further supports the Board by facilitating 
smooth information fl ow within the Board, while serving as a source 
of  sound advice to the Chairman and to the Board on corporate 
governance matters and the implementation of  the Corporate 
Governance Code. 

Chhoa also facilitates the induction and professional develop-
ment of  Directors. Every newly appointed Director will receive any 
briefi ng and professional development necessary to ensure they have 
a comprehensive understanding of  the property development fi rm’s 
operations and business, as well as full awareness of  their responsi-
bilities under statute and common law, the Listing Rules, legal and 
other regulatory requirements, in particular the company’s business 
and governance policies. 

On top of  these foundations in place, Hang Lung Properties 
has adopted a far-reaching Code of  Conduct since 1994 that details 
the company’s stance, the legal requirements, confl icts of  interest, 
and handling of  confi dential information and company property. 
Furthermore, it clearly outlines the fi rm’s proper use of  information 
and communication systems, avenue for whistle-blowing, fair trading 
with suppliers and contractors, responsibilities to shareholders and 
the fi nancial community, relationship with customers and consum-
ers, employment practices, and responsibilities to the community. In 
essence, it details the fi rm’s philosophy in running its business and 
acts as a benchmark for all staff  and suppliers to follow. 

             

Edith Shih
Head Group General Counsel and 
Company Secretary 
Hutchison Whampoa Ltd
HONG KONG

Taking on pivotal roles as Head 
Group General Counsel and 
Company Secretary of  Hutchi-

son Whampoa, Edith Shih has lent a big hand in setting the tone for 
the fi rm’s drive towards attaining and maintaining high standards of  
corporate governance best suited to the needs and interest of  the com-
pany and its subsidiaries. It believes that eff ective corporate governance 
practices are fundamental to safeguarding the interests of  shareholders 
and other stakeholders, as well as enhancing shareholder value. 

To this end, the company has adopted and applied corporate 
governance principles that emphasize a quality board of  Directors, 
eff ective internal controls, stringent disclosure practices, transparency 
and accountability. Moreover, it has displayed commendable commit-
ment to continuously improving such practices and fostering an ethical 
corporate culture. 

As Company Secretary of  Hutchison Whampoa, Shih is account-
able to the Board of  Directors for ensuring that Board procedures are 
followed and Board activities are effi  ciently and eff ectively conducted. 
These objectives are achieved through adherence to proper Board 
processes and the timely preparation and dissemination to Directors 
of  the Board meeting agendas and papers. Minutes of  all meetings of  
the Board and Board Committees are prepared and maintained by the 
Company Secretary to record in suffi  cient details the matters consid-
ered and decisions reached by the Board or Board Committees, includ-
ing any concerns raised or dissenting views voiced by any Director. 

The Company Secretary is also responsible for ensuring that 
the Board is fully apprised of  all legislative, regulatory and corporate 
governance developments of  relevance to the fi rm and that it takes 
these into consideration when making decisions for the company. On a 
regular basis, Shih organizes seminars on specifi c topics of  importance 
and interest and disseminate reference materials to Directors for their 
information.

Exemplifying the diversity of  her role, Shih is also directly respon-
sible for the Hutchison Whampoa’s compliance with all obligations 
of  the Listing Rules and Codes on Takeovers and Mergers and Share 
Repurchases, including the preparation, publication and distribution 
of  annual reports and interim reports, as well as the timely dissemina-
tion of  corporate information to shareholders and the market. 

Furthermore, the Company Secretary provides sound advice to 
the Directors with regards to their obligations for disclosure of  interests 
and dealings in the fi rm’s securities, connected transactions and price-
sensitive information, and ensures that the standards and disclosures 
requirements of  the Listing Rules are complied with. 
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Hu Hao
Board Secretary
ICBC
CHINA

Ascending to the top as the 
world’s leading bank does not 
happen by accident, and certainly 
a driving factor behind ICBC’s 

success is the establishment of  a formidable corporate governance 
framework. ICBC strongly believes that sound corporate governance 
is the key to the stable operation of  the banking sector and even the 
entire fi nancial system, and is also one of  the most important elements 
of  how fast and far a bank can fl ourish.

Exerting his infl uence in putting this into practice is Hu Hao, who 
has served as ICBC’s Board Secretary since 2010 and is concurrently 
its General Manager of  the Corporate Strategy and Investor Relations 
Management. Demonstrating his adeptness in corporate governance 
matters, Hu has facilitated the implementation of  best practices, con-
tinuously improved the corporate governance framework and working 
rules, and intensifi ed the bank’s corporate governance practices 
towards its subsidiaries.

With Hu providing sound advice, ICBC has also placed an 
emphasis on strengthening its enterprise risk management. In doing 
so, the bank actively responded to the regulatory requirements for 
systemically important banks, and enhanced its consolidated state-
ment management framework and mechanisms. Coinciding with this, 
the bank strived to perfect its internal audit system as it implemented 
an IT-based audit, furthered audit standardization, and optimized 
systemic resource allocation. Meanwhile, ICBC intensifi ed its eff orts 
to bolster its internal control by establishing inspection, monitoring 
analysis and anti-money laundering centers, enriching a compliance 
manager-responsible mechanism, and reinforcing its internal control 
assessment.

As a result, over the past year ICBC has strictly complied with 
laws, regulatory requirements and fundamental regulations of  corpo-
rate governance. Furthermore, the bank has implemented numerous 
measures such as enhancing information disclosure management, 
strengthening investor relations management and optimizing the oper-
ations mechanism of  the Shareholders’ General Meeting, with a view 
to safeguard the rights of  all shareholders, especially minority investors 
and increasing communication and exchange among shareholders.

Adhering to the principle of  ‘Authenticity, Accuracy, Complete-
ness, Timeliness and Fairness’ combined with meeting investors’ 
needs, while ensuring legal and regulatory compliance of  information 
disclosure, ICBC took bigger strides in its voluntary disclosure and 
continued to expand the depth and breadth of  information disclosure, 
to eff ectively guarantee shareholders’ right to corporate information.

            
  

Monwipa Choopiban
Company Secretary
IRPC
THAILAND

In its focus on delivering cor-
porate excellence at all times, 
IRPC places a strong emphasis 
on conducting ethical business 

in line with the Code of  Conduct to cater to the diverse needs of  
shareholders, customers, and all stakeholders in a transparent man-
ner that is open to scrutiny. Throughout the organization, all IRPC 
Directors, management, employees and subsidiaries are required to 
observe the six corporate governance principles under the acronym 
‘CREATE’ – Create long-term value; Responsibility; Equitable 
treatment; Accountability; Transparency; and Ethics. 

Since 2012, Monwipa Choopiban has been infl uential in her 
role as Company Secretary in helping ensure that the fi rm conforms 
to its corporate governance action plans for the year, be it in routine 
tasks or strategic decisions. These consist of  corporate governance 
development tasks, environmental governance, and social respon-
sibility tasks that adhere to the corporate governance guidelines 
adopted by listed companies in 2006 and amended in 2012 by the 
Stock Exchange of  Thailand, combined with the most stringent in-
ternational corporate governance standards. In addition, the fi rm’s 
Corporate Governance Committee continues to encourage IRPC to 
heighten its corporate governance on par with ASEAN CG Score-
card in preparation to become a leading company while contribut-
ing to the strengthening of  the ASEAN capital markets in 2015.

Over the years, IRPC’s Board of  Directors continues to bolster 
its Corporate Governance Policy with the addition of  anti-corrup-
tion policy and measures, as well as devising corporate governance 
action plans that underscore transparent conduct, effi  ciency, and 
with due regard for all stakeholders. Since 2006, the fi rm issues a 
Corporate Governance Handbook enforced on the company and its 
subsidiaries which stipulate the good practices, business ethics and 
a code of  conduct for the directors, management and employees to 
observe and comply with. 

IRPC has also set forth guidelines and good practices on 
maintaining high confi dentiality of  corporate information in its CG 
handbook, requiring Directors, management, and employees to be 
prudent in maintaining confi dential information, as well as the use 
of  inside information and information disclosure. Highlighting its 
importance to the fi rm, a system to maintain the confi dentiality of  
information has been established, levels of  confi dentiality have been 
classifi ed, and information access has been restricted. IRPC’s policy 
forbids disclosure and use of  material inside information not yet 
revealed to the public for the benefi t of  oneself  or others, including 
the purchase and sale of  IRPC’s assets.
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Samuel Tsang
Group Legal Counsel and Company 
Secretary
Melco Group
HONG KONG

With a tenure spanning over a 
decade as Group Legal Coun-
sel and Company Secretary 

at Melco Group, Samuel Tsang has made his mark in delivering 
the ever-expanding portfolio of  duties and responsibilities that his 
position demands. Tsang supports the Chairman, the Board of  
Directors and the Board Committees by ensuring smooth infor-
mation fl ow and that Board policies and procedures are followed 
at all times. 

Equipped with substantial day-to-day knowledge of  the 
company’s aff airs, he is readily available to provide sound advice 
to all Directors who seek his guidance. In addition, as the primary 
channel of  communications between Melco Group and the Stock 
Exchange of  Hong Kong, he also assists the Board in implementing 
and strengthening corporate governance practices with a view to 
enhancing the long-term value of  shareholders. 

Furthermore, Tsang is responsible for keeping Directors updated 
on all regulatory changes, including organizing appropriate continu-
ing development programme for Directors. As such, he facilitates 
the regular provision of  information to Directors regarding external 
training courses and seminars, as well as articles and updates on the 
latest developments in the laws, rules and regulations which help re-
fresh Directors’ knowledge and skills in relation to their performance 
of  the roles, functions and duties of  a listed company director.

Tsang’s well-defi ned role at Melco Group has been a primary 
driver behind the maintenance of  high standards of  corporate gov-
ernance at the company. Through this commitment, the company 
aims to enhance the transparency and disclosure of  information to 
shareholders, as well as improve its management of  risks leading to 
an enhanced performance of  the Group. 

Putting this into practice, the Directors have been responsible 
for the preparation and the true and fair presentation of  Melco 
Group’s fi nancial statements in accordance with Hong Kong 
Financial Reporting Standards issued by the Hong Kong Institute 
of  Certifi ed Public Accountants and the disclosure requirements 
of  the Hong Kong Companies Ordinance. Such responsibility 
encompasses designing, implementing and maintaining internal 
control systems relevant to the preparation and the true presenta-
tion of  fi nancial statements that are free from material misstate-
ment whether due to fraud or error, applying appropriate account-
ing policies, and making accounting estimates that are reasonable 
in appropriate circumstances.

           

  
  

Simeon Ken Ferrer
Company Secretary
Meralco
PHIL IPPINES

As Meralco’s Corporate Sec-
retary, Simeon Ken Ferrer has 
been a pillar of  upholding best 
corporate governance practices 

at the energy fi rm, particularly in providing adequate and reasonable 
support and assistance to the Board of  Directors. In his role, Ferrer 
facilitates the scheduling and the conduct of  the company’s Annual 
General Meeting, Organizational and Board meetings, alongside 
preparing the necessary Board papers for each of  the items in the 
meeting agenda and circulates such materials prior to the date of  the 
Board meetings.

In addition, he duly provides ready and easy access to informa-
tion that Directors may need for their deliberation on issues listed on 
the agenda of  the Board, as well as attends all board meetings and 
maintain records of  the same to ensure the proper safekeeping of  all 
records. Refl ecting the comprehensive role that the Corporate Secre-
tary plays at Meralco, Ferrer also sees to it that all board procedures, 
rules and regulations are faithfully followed; submits required reports 
and disclosures to the SEC, PSE, PDEx and other regulatory agen-
cies; and conducts orientation programs for new members of  the 
Board to familiarize themselves with the company’s organizational 
structures and business operations. 

This manifestation of  sound corporate governance also extends 
to the wide range of  CG policies that Meralco has adopted for all 
levels of  the organization to comply with. For instance, the Manual 
of  Corporate Governance embodies the fi rm’s fundamental gover-
nance policies and processes which cover the duties and responsibili-
ties of  Directors and offi  cers, as well as the rights of  shareholders. 
Meralco also has an outstanding Code of  Ethics in place, which 
prescribes ethical values and behavioral standards that are required 
of  all Directors, offi  cers and staff  as they perform their respective 
duties and responsibilities. 

Furthermore, the Code of  Ethics includes provisions on anti-
corruption programs and procedures, which strictly prohibits any act 
that may be construed as direct or indirect bribery and corruption 
of  government offi  cials to facilitate any transaction or gain any per-
ceived advantage. It also mandates full cooperation in any investiga-
tion undertaken by government agencies.

On the transparency front, Meralco is committed to transparent, 
thorough, and timely disclosures of  corporate information so that 
regulators, shareholders and all stakeholders regularly receive reli-
able and adequate information for their investment decisions. Such 
disclosures encompass material information or current news clarifi ca-
tions such as quarterly reports, public ownership report, trading and 
shareholdings of  major and substantial shareholders, among others.  
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Antonio Picazo
Company Secretary
Metro Pacifi c Investments Corporation
PHIL IPPINES

Throughout the years, MPIC 
has been committed to achiev-
ing and maintaining the highest 
standards of  openness, probity 

and accountability across all areas of  its business operations as a 
core part of  upholding corporate governance. In line with this, 
the Board of  Directors working closely with Company Secretary 
Antonio Picazo, have strived to ensure that employees at all levels 
conduct themselves with integrity, impartiality and honesty. 

MPIC believes that it is every employee’s responsibility and in 
the interest of  the company to ensure that any inappropriate behav-
ior that compromises the interest of  the shareholders, investors, cus-
tomers and the wider public does not occur. Moreover, it is a critical 
element in maintaining a responsible corporate image and raising 
the standard of  corporate governance throughout the organization.

One eff ective way MPIC has worked towards this end is the 
establishment of  a whistle-blowing policy to increase the aware-
ness of  maintaining corporate justice and reinforce it as an internal 
control mechanism. The policy helps assist individual employees 
disclose relevant information to suspected misconduct, malpractice 
or irregularity through a confi dential and eff ective channel. 

As MPIC implements its formidable governance framework, it 
also continuously tests against best practices and its peers by joining 
organizations focused on corporate governance and submitting 
to outside evaluation against our peers and recognized standards. 
As such, it has joined the Institute of  Corporate Directors and the 
Ethics and Compliance Offi  cers Association, which regularly discuss 
current best practices and conduct seminars on the latest develop-
ments in corporate governance. In addition, the fi rm’s employees 
have attended various seminars on governance throughout the year 
in order to expand their knowledge of  past misdeeds and potential 
pitfalls in order to better prepare for any eventuality regarding such 
matters. 

MPIC has also put together a strong résumé on the communi-
cations space, continuously implementing numerous initiatives to 
improve access to information and strengthen processes for its share-
holders. For instance, to improve access to information, the fi rm 
consistently updates its website. As a result, statistics on fi nancial and 
operating information, as well as downloading historical informa-
tion, is now more easily viewable for each of  its investee companies. 
In addition, the Board of  Directors has always reviewed the risk 
profi le of  the company in line with its portfolio investments.

Kitty Mok
Company Secretary
Pacifi c Basin Shipping Limited
HONG KONG

High standards of  corporate 
governance are central to 
achieving sustainable value 
for Pacifi c Basin Shipping’s 

investors, and in setting its standards, the Board of  Directors 
thoroughly considers the needs and requirements of  the business, 
its stakeholders and the Corporate Governance Code of  The 
Stock Exchange of  Hong Kong Limited with the steady assis-
tance and legal expertise of  Company Secretary Kitty Mok. 

As a key part of  its corporate governance framework, the 
Board assumes overall responsibility for the assessment and man-
agement of  risks, including the fi rm’s system of  internal controls. 
The role of  risk management is to help Pacifi c Basin Shipping 
achieve its long-term vision and mission by identifying and track-
ing its risks, and by formulating appropriate mitigating measures 
to protect its business, stakeholders, assets and capital. As such, 
risk management has been deeply embedded in its business func-
tions to enhance the company’s long-term shareholder value.

In support of  this vision, the Risk Management Committee 
has been established and is responsible for strengthening Pacifi c 
Basin Shipping’s risk management culture, ensuring the overall 
framework of  risk management is comprehensive and respon-
sive to changes in the business, and managing the internal audit 
function. It regularly reviews the completeness and accuracy of  
risk assessments, risk reporting and the adequacy of  risk mitiga-
tion eff orts. In addition, assessments are conducted annually to 
identify, examine and manage risks, and the identifi ed risks and 
its corresponding mitigation measures are documented in the risk 
register.

Meanwhile, Pacifi c Basin Shipping has also adopted rules for 
senior managers and staff  who are more likely to be in posses-
sion of  unpublished price-sensitive information or other relevant 
information in relation to the fi rm based on the Model Code. To 
ensure that the senior managers and staff  conduct their duties 
and responsibilities in accordance with the Code, they have been 
individually notifi ed and provided with a copy of  the Code as 
facilitated by Mok. As a result, no incident of  non-compliance 
by these senior managers and staff  was recorded during the past 
year.
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Yao Jun
Company Secretary
Ping An Insurance (Group) Company 
of  China Ltd
CHINA

Yao Jun has been the Company 
Secretary of  Ping An Insurance 
since 2008, taking on the role 

following his appointment as Chief  Legal Offi  cer in 2003. Under 
his watch during the past year, the company has been engaged in 
ongoing eff orts to carry out corporate governance activities and 
enhance its corporate governance structure in strict compliance 
with the Company Law of  PRC and the Securities Law of  PRC, as 
well as the relevant laws and regulations promulgated by the regula-
tory authorities and principles set out in the Corporate Governance 
Code. 

Yao has also helped ensure that general meetings, the Board 
of  Directors, the supervisory committee and senior management 
have been performing their duties and responsibilities as conferred 
by the Articles of  Association; the internal control system of  the 
company is complete and eff ective; and that the company discloses 
relevant information in a truthful, accurate and complete manner, 
with no report of  breach of  laws and regulations. 

Ping An Insurance has been committing itself  to building an in-
ternal control system which meets both international best practices 
standards and regulatory requirements. The system is continu-
ously updated to cope with changes in its risk profi le and environ-
ment. Adopting this viewpoint, the insurance services provider has 
adopted the “Laws + 1” system in compliance with national laws, 
regulations and regulatory requirements by benchmarking the 
company against world-class fi nancial institutions, leveraging its 
integrated fi nancial development strategy and taking into account 
its operational needs.

In terms of  internal control mechanisms and measures, 
Ping An Insurance extended its enhancement of  its governance 
structure, fi rewall management and CPT management. Doing so 
enabled the fi rm to prevent systemic risks and risk transfer. Accord-
ingly, the fi rm has put in place a compliance and risk management 
performance indicator system and institutional risk rating system, 
contributing to more eff ective internal control. 

Last year, in compliance with Internal Control Guidelines for 
Enterprises and other related guidelines, Ping An Insurance con-
tinued to dedicate itself  to meeting internal control assessment. Its 
Compliance Department coordinated and promoted the practice 
of  conducting self-assessment among business divisions, and the 
Audit and Supervision Department carried out independent audit 
assessments, while an external accounting fi rm was appointed to 
assess and audit Ping An Insurance’s internal control process.

            

Maria Lourdes C. 
Rausa-Chan
Corporate Secretary
PLDT
PHIL IPPINES

Perched atop as a leading tele-
communications provider, PLDT 
is fully aware that responsible 

business conduct and a corporate culture fi rmly anchored on the values 
of  accountability, integrity, fairness and transparency all lead to substan-
tial benefi ts for the fi rm and its stakeholders. 

Taking this into account as a fi rm with a global footprint, PLDT 
adopts the corporate governance rules and regulations of  the Philip-
pine Securities and Exchange Commission and the Philippine Stock 
Exchange. The fi rm also complies with the corporate governance 
standards of  the US, as its American Depositary Shares are listed and 
traded in the New York Stock Exchange. Finally, as an associated com-
pany of  First Pacifi c Company which is listed on the Hong Kong Stock 
Exchange, PLDT also refers to the corporate governance standards of  
Hong Kong for guidance and benchmarking purposes.

The voluntary adoption by PLDT of  such high standards of  
corporate governance refl ects its dedication to creating value for its 
shareholders, fulfi lling its obligations to various other stakeholders, and 
living up to a brand of  corporate governance that constantly chal-
lenges the Company’s leadership and employees to observe responsible 
professional conduct and behavior that strives for more than just mere 
compliance.

Taking its emphasis on being a responsible corporate citizen several 
notches higher, PLDT also conducts regular and continuing training for 
its Directors facilitated by Corporate Secretary Maria Lourdes C. Rau-
sa-Chan, in addition to the holding of  knowledge-sharing and updating 
on compliance, corporate governance and business ethics matters. 
PLDT also organizes Annual Corporate Governance Enhancement 
Sessions which provide an opportunity for its leadership to interact with 
international experts and keep abreast with global developments and 
best practices in corporate governance and business ethics. 

At PLDT, Rausa-Chan’s remit as Corporate Secretary entails 
her as being responsible for the safekeeping and preservation of  the 
integrity of  the minutes of  the meetings of  the Board and Board Com-
mittees, as well as other offi  cial records of  the company. Furthermore, 
she is expected to work fairly and objectively with the Board, senior 
management and stockholders, and inform Directors of  the schedule 
and agenda of  Board meetings. 

Rausa-Chan also ensures that senior management provides the 
Board with complete and accurate information that will enable the 
directors to arrive at intelligent or informed decisions on matters that 
require their approval. She attends all Board meetings and ensures that 
all Board procedures, rules and regulations are strictly followed by the 
Directors. 
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Yao Jun
Company Secretary
Ping An Insurance (Group) Company
of  China Ltd
CHINA

Yao Jun has been the Company
Secretary of  Ping An Insurance
since 2008, taking on the role

following his appointment as Chief  Legal Officer in 2003. Under his
watch during the past year, the company has been engaged in ongo-
ing efforts to carry out corporate governance activities and enhance
its corporate governance structure in strict compliance with the
Company Law of  PRC and the Securities Law of  PRC, as well as
the relevant laws and regulations promulgated by the regulatory au-
thorities and principles set out in the Corporate Governance Code.

Yao has also helped ensure that general meetings, the Board of
Directors, the supervisory committee and senior management have
been performing their duties and responsibilities as conferred by the
Articles of  Association; the internal control system of  the company
is complete and effective; and that the company discloses relevant
information in a truthful, accurate and complete manner, with no
report of  breach of  laws and regulations.

Ping An Insurance has been committing itself  to building an
internal control system which meets both international best prac-
tices standards and regulatory requirements. The system is continu-
ously updated to cope with changes in its risk profile and environ-
ment. Adopting this viewpoint, the insurance services provider has
adopted the “Laws + 1” system in compliance with national laws,
regulations and regulatory requirements by benchmarking the
company against world-class financial institutions, leveraging its
integrated financial development strategy and taking into account its
operational needs.

In terms of  internal control mechanisms and measures, Ping An
Insurance extended its enhancement of  its governance structure,
firewall management and CPT management. Doing so enabled the
firm to prevent systemic risks and risk transfer. Accordingly, the firm
has put in place a compliance and risk management performance
indicator system and institutional risk rating system, contributing to
more effective internal control.

Last year, in compliance with Internal Control Guidelines for
Enterprises and other related guidelines, Ping An Insurance con-
tinued to dedicate itself  to meeting internal control assessment. Its
Compliance Department coordinated and promoted the practice of
conducting self-assessment among business divisions, and the Audit
and Supervision Department carried out independent audit assess-
ments, while an external accounting firm was appointed to assess
and audit Ping An Insurance’s internal control process.

Maria Lourdes C.
Rausa-Chan
Corporate Secretary
PLDT
PHIL IPPINES

Perched atop as a leading tele-
communications provider, PLDT
is fully aware that responsible

business conduct and a corporate culture firmly anchored on the values
of  accountability, integrity, fairness and transparency all lead to substan-
tial benefits for the firm and its stakeholders.

Taking this into account as a firm with a global footprint, PLDT
adopts the corporate governance rules and regulations of  the Philip-
pine Securities and Exchange Commission and the Philippine Stock
Exchange. The firm also complies with the corporate governance
standards of  the US, as its American Depositary Shares are listed and
traded in the New York Stock Exchange. Finally, as an associated com-
pany of  First Pacific Company which is listed on the Hong Kong Stock
Exchange, PLDT also refers to the corporate governance standards of
Hong Kong for guidance and benchmarking purposes.

The voluntary adoption by PLDT of  such high standards of
corporate governance reflects its dedication to creating value for its
shareholders, fulfilling its obligations to various other stakeholders, and
living up to a brand of  corporate governance that constantly chal-
lenges the Company’s leadership and employees to observe responsible
professional conduct and behavior that strives for more than just mere
compliance.

Taking its emphasis on being a responsible corporate citizen several
notches higher, PLDT also conducts regular and continuing training for
its Directors facilitated by Corporate Secretary Maria Lourdes C. Rau-
sa-Chan, in addition to the holding of  knowledge-sharing and updating
on compliance, corporate governance and business ethics matters.
PLDT also organizes Annual Corporate Governance Enhancement
Sessions which provide an opportunity for its leadership to interact with
international experts and keep abreast with global developments and
best practices in corporate governance and business ethics.

At PLDT, Rausa-Chan’s remit as Corporate Secretary entails
her as being responsible for the safekeeping and preservation of  the
integrity of  the minutes of  the meetings of  the Board and Board Com-
mittees, as well as other official records of  the company. Furthermore,
she is expected to work fairly and objectively with the Board, senior
management and stockholders, and inform Directors of  the schedule
and agenda of  Board meetings.

Rausa-Chan also ensures that senior management provides the
Board with complete and accurate information that will enable the
directors to arrive at intelligent or informed decisions on matters that
require their approval. She attends all Board meetings and ensures that
all Board procedures, rules and regulations are strictly followed by the
Directors.
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Harryati Utami 
Company Secretary and Legal 
Manager
PT AKR Corporindo 
INDONESIA

PT AKR Corporindo strongly 
believes that the consistent im-
plementation of  good corporate 

governance principles is an integral component of  its overall strategy 
to achieve sustainable growth. As a responsible corporate citizen, the 
company is highly aware that achieving its vision and mission as well 
as maintaining sustainable growth require more than just provid-
ing excellent products and services. Rather, it considers that success 
also relies on the implementation of  good corporate governance 
principles, namely Transparency, Accountability, Responsibility, 
Fairness and Equality, and Independence. Taking this into account, 
the company has positioned its GCG policies and their implementa-
tion as the core framework for the development of  the company to 
earn the trust of  customers and shareholders, resulting in long-term 
business sustainability.

The implementation of  GCG requires consistent practice of  its 
principles and in this respect, PT AKR Corporindo bolstered by the 
stewardship of  Corporate Secretary and Legal Manager Haryati 
Utami expends every eff ort to conform to all prevailing laws and 
regulations. Holding the position since 2009, Utami also plays an 
important role in deftly managing the mutually benefi cial relation-
ships between the fi rm and its stakeholders, and ensuring that all 
aspects of  the company adhere to good governance principles. 
Over the years, she has demonstrated sound knowledge of  stock 
market developments, especially in applied law and regulation, and 
established good communication between the company and external 
parties such as Bapepam-LK, stock market, related companies and 
the general public. 

Ever mindful that it always encounters risks in business activi-
ties every day, PT AKR Corporindo also has a well-established Risk 
Management system which identifi es all risks and manages its risk 
position in accordance with policies and risk appetite. With such an 
eff ective system in place, the company has been fi rm in its commit-
ment to implement sound risk management for various types of  risk 
such as operational risks, fi nance risks, strategy risks, as well as safety, 
health and environment risks to avoid lost potential for the company.

To ensure its effi  ciency and eff ectiveness at all times, PT AKR 
Corporindo reviews its risk management system and policies periodi-
cally and adjusted accordingly with the prevailing conditions in the 
business environment as it sees fi t. Further helping to extend this 
cause, the company always makes it a point to inform its employees 
on risk awareness so they can contribute in Risk Management and 
provide important inputs regarding important matters that have an 
impact on the company.  

Wantanee Jaruke
Company Secretary
PTT Public Company Ltd
THAILAND

In compliance with the corporate 
governance principles of  listed 
companies under the category of  
directors’ responsibility and the 

terms of  the Securities and Exchange Act, PTT Corporate Secretary 
Watanee Jaruke provides the Board of  Directors with astute legal advice 
and responsibly reminds them of  the myriad regulations that they need 
to have a fi rm grasp of  and comply with accordingly. In addition, she 
helps supervise the various Board activities to enable them to perform 
effi  ciently and eff ectively for the maximum benefi t to PTT. 

In commendably fulfi lling her important role, Jaruke also helps pre-
pare and maintain critical documents including Board meeting notices, 
minutes, and annual reports; issues shareholders’ meeting notices and 
minutes, and keeps reports on connected transactions reported by Di-
rectors or senior management. The role of  Company Secretary at PTT 
underscores the value the energy fi rm places on corporate governance 
as its guiding principles ever since its privatization and distribution of  its 
shares on the Stock Exchange of  Thailand.

According to PTT’s regulations as stated in its annual report, 
“The Company must have and implement a policy on its business 
ethics, including the ethics of  its Board of  Directors, senior executives, 
the management, and employees in compliance with good corporate 
governance practices as its code of  conduct for the proper conduct of  
the organization with a high standard.”

To further embed the eff ective implementation of  best CG 
practices throughout all levels of  the company, PTT set out its rules on 
corporate governance in 2001 and published a handbook on principles 
of  corporate governance in 2003 which was subsequently delivered to 
each director, senior management, and employees to comply with. 

The handbook underwent its latest revision to ensure it complied 
with SET’s corporate governance principles of  listed companies, as well 
as suggestions and recommendations from IOD’s Corporate Gover-
nance Assessment Report, which was revised in line with the ASEAN 
Corporate Governance Scorecard and the good practices of  leading 
international companies.

Furthermore, PTT values the full and accurate disclosure of  infor-
mation as a key index of  transparency, which it views as an important 
factor to foster confi dence among investors and stakeholders. As such, 
PTT creates numerous channels of  disclosure of  information so that all 
stakeholders can gain easy access to information. Also, PTT promotes 
awareness among directors, management, and employees of  the impor-
tance of  good corporate governance and transparency to their work, 
and creates appropriate mechanisms to receive complaints and fair 
treatment both for those who fi le complaints and those who have been 
complained against.
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Pranot Tirasai
Sr VP and Company Secretary
PTTEP
THAILAND

At PTTEP, Senior Vice President 
and Corporate Secretary Pranot 
Tirasai takes on a major role in 
eff ectively coordinating internally 

among the Chairman, the President, Chief  Executive Offi  cer and 
senior management, as well as externally among the company, share-
holders and regulators. 

As Corporate Secretary, Tirasai is tasked with performing roles 
with fi duciary duties in accordance to the Securities and Exchange 
Act. She also strictly complies with relevant laws and regulations, along 
with the fi rm’s objectives and Articles of  Association, as well as resolu-
tions derived from the Board of  Directors’ and Shareholders’ meetings. 

In the past year, Tirasai has dutifully overseen and advised the 
Board to ensure that the Directors perform their roles in compliance 
with applicable laws, rules and regulations, as well as the company’s 
objectives. In addition, she has performed admirably in monitoring the 
company’s business operations of  each function to ensure alignment 
with the directions set forth by the Board and shareholders, and within 
the conditions laid out by external regulatory bodies overseeing listed 
companies. 

Refl ecting her wide scope of  duties, Tirasai also promotes and 
educates the Directors, senior management and employees regarding 
the company’s Good Corporate Governance and Business Ethics, 
which undergoes regular revisions to be in compliance with related 
laws and aligned with international best practices of  leading orga-
nizations. All levels of  the organization are at all times informed of  
the company’s regulations and policies regarding the use of  internal 
information to ensure that they have a fi rm grasp of  such matters to 
ensure that they understand and strictly follow to prevent one from 
misusing the information for their personal gains. Disciplinary actions 
have been clearly established, while supervisors appointed as corporate 
governance leaders are responsible for advising and encouraging their 
subordinates to follow suit. With these principles in place, there were 
no reports regarding the misuse of  information in the past year. 

Moreover, PTTEP’s ultimate operational goal is to optimize value 
of  the company for its shareholders and to become a company of  
‘Growth, Prosperity, Stability, Sustainability and Dignity’. To achieve 
this, the company understands that confi dence and faith in good 
corporate governance and business ethics must be in place. Thus, the 
company has established channels wherein any suspicious misconduct 
or wrongdoing that could violate laws and regulations can be easily 
reported to uphold the good corporate governance and business ethics 
of  PTTEP. 

             

Warawan Tippawanich
Company Secretary 
PTT Global Chemical PCL
THAILAND

The Board of  Directors of  PTT 
Global Chemical places great 
importance on good corporate 
governance, supporting their 

vision of  the organization functioning effi  ciently in terms of  busi-
ness operations, maintaining excellence in management, as well as 
conducting itself  in a responsible, fair and auditable manner.

In line with these eff orts, the company publishes a Corporate 
Governance and Business Code of  Conduct Handbook that outlines 
various working practices and criteria to follow that are in accor-
dance with international standards, and with the intent of  guiding 
the behavior and operations of  all staff . Furthermore, PTTGC com-
plies with principles and guidelines set forth by the Stock Exchange 
of  Thailand and has raised its standards to meet the international 
standards of  the ASEAN CG Scorecard.

As a conscientious steward of  reinforcing best corporate gover-
nance practices at PTT Global Chemical, Company Secretary War-
awan Tippawanich excels in providing counsel related to the various 
laws and regulations that the fi rm’s Board of  Directors should be 
aware of, enabling them to carry out their duties in a manner that 
creates the greatest benefi t for the company. She also organizes both 
the training and orientation of  new Directors to ensure that they 
closely comply with all related laws, restrictions, and resolutions in a 
full and accurate fashion. 

Coinciding with this, Tippawanich has also taken on the role of  
Head of  Corporate Compliance where she has displayed her deft 
touch in promoting and ensuring that the fi rm’s business operations 
and the performance of  its executives and employees comply with 
the laws, rules and regulations of  any businesses that PTT Global 
Chemical has invested in. 

With Tippawanich working in tandem with the Board, PTT 
Global Chemical has a solid Corporate Governance Policy in place, 
as well as a guide to promote ethical behavior among business part-
ners. Such foundations have paved the way for a system for eff ective 
auditing, monitoring, evaluating and reviewing work practices to 
ensure that they adhere to all policies of  good corporate governance 
in a thorough manner. 

Aside from this, the company has enforced a Corporate Compli-
ance Policy to underscore its commitment to conducting its business 
operations according to all rules and regulations. In particular, the 
fi rm’s Anti-Corruption and Anti-Bribery Policy is one of  the main 
aspects of  the tenet, which covers both its domestic and foreign 
operations. 
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Nursatyo Argo
PT Pertamina
Corporate Secretary
INDONESIA

Making his mark on the corpo-
rate governance framework of  
PT Pertamina is its Corporate 
Secretary Nursatyo Argo, who 

has been a staunch advocate of  the fi rm’s vision of  becoming a 
world-class energy company. In striving towards this vision, he has 
helped the oil and gas corporation implement its corporate gover-
nance practices on par with international standards in order to build 
a sound business environment with all its stakeholders. Since 2009, 
it has been implementing its good corporate governance roadmap in 
stages encompassing Compliance, Conformance, Performance and 
Sustainability which it is looking to complete by 2015.

As modern day business conditions have become increasingly 
global, Argo has helped ensure that PT Pertamina remains strongly 
behind its commitment in implementing good corporate governance 
principles in accordance to international standards. For instance, the 
formation plan of  the ASEAN Economic Community next year has 
encouraged fi rms such as PT Pertamina to raise their standards even 
further, as well as the publication of  the ASEAN Corporate Gover-
nance Scorecards that has become a solid benchmark for fi rms to 
align their practices with in the region.

Working hand-in-hand with the Board of  Directors, Argo has 
exerted great eff orts in crafting and implementing PT Pertamina’s 
good corporate governance practices which have been a vital factor 
in maximizing its corporate value by increasing the principles of  
transparency, accountability, trustworthiness, responsibility, and fair-
ness that have made it competitive in both the national and global 
arena. In addition, these practices have fostered a culture wherein 
the company makes its decisions and executes its actions based on 
high moral values and compliance to applicable laws and regula-
tions. This comes on top of  raising awareness of  corporate social 
responsibility towards stakeholders and the environment around 
which the company operates.

Not one to rest on its laurels, PT Pertamina continues to 
strengthen its good corporate governance practices with numer-
ous initiatives implemented during the past year. The company 
implemented a Fraud Risk Prevention System Program to prevent 
or detect potential fraud in the company, as well as to provide guid-
ance to personnel in identifying instances of  fraud. Meanwhile, 
PT Pertamina’s Board Manual was revised in accordance with 
the company’s Articles of  Association, as well as all relevant laws 
and regulation. Thus, the revised version of  the Board Manual is 
currently more comprehensive and ensures full compliance with 
regulatory bodies.

            

Dato’ Chia Lee Kee
Company Secretary
Public Bank
MALAYSIA

Public Bank’s Board of  
Directors have ready and 
unrestricted access to the 
advice and services of  Com-

pany Secretary Dato’ Chia Lee Kee to enable them to discharge 
their duties eff ectively and in full compliance with relevant laws 
and regulations. The Board is regularly updated and apprised by  
Chia Lee Kee who has shown her experience and knowledge on 
the new statutes and directives issued by the regulatory authori-
ties. She provides clear and sound advice on the measures to be 
taken and requirements to be observed by the Company and the 
Directors arising from new policies issued by the regulators. In 
addition, she briefs the Board on proposed contents and timing 
of  material announcements to be made to Bursa Malaysia. 

As Company Secretary, Chia Lee Kee attends and ensures 
that all Board meetings are properly convened, and that accurate 
and proper records of  the proceedings and resolutions passed 
are taken and maintained. She also helps facilitate the timely 
communication of  decisions made and policies set by the Board 
during Board meetings to senior management for subsequent 
action. Another of  her key functions is working closely with 
management to ensure timely and appropriate information fl ows 
within and to the Board and Board Committees, and between 
the Non-Executive Directors and management.

Continuing its best corporate governance practices, Public 
Bank maintains a stringent system of  internal controls that pro-
vides reasonable assurance of  eff ective and effi  cient operations, 
and compliance with the applicable laws and regulations, as well 
as with internal procedures and guidelines.

Given the vast size and complexity of  the operations of  
Public Bank, the eff ectiveness of  the system of  internal controls 
of  Public Bank is regularly reviewed by the Audit Committee 
during its periodic meetings. Such review covers the fi nancial, 
operational and compliance controls as well as the process for 
the identifi cation, evaluation and management of  the signifi cant 
risks faced by the bank. Meanwhile, its Internal Audit Division 
checks for compliance with regulatory requirements, policies 
and standards and the eff ectiveness of  internal control structures 
across the bank.
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Ma. Celia H. 
Fernandez-Estavillo 
Director and Corporate Secretary
RCBC
PHIL IPPINES

As a leading bank in the Philip-
pines, RCBC has long adhered 
to the most fundamental prin-

ciples of  good corporate governance such as transparency, account-
ability and fairness.

Refl ecting this commendable ethical culture, the bank’s corpo-
rate governance policies and rules are embodied in its Corporate 
Governance Manual which is reviewed annually to continuously 
align the Bank’s policies with Bangko Sentral ng Pilipinas and the 
Securities and Exchange Commission, as well as international best 
practices on corporate governance. The alignment also ensures 
that the interests of  stakeholders are always taken into account, the 
directors, offi  cers, and staff  are aware of  their responsibilities, and 
all aspects of  the business is conducted in a safe and sound manner.

Likewise, the bank complies with the guidelines and respec-
tive best practices set forth under the PSE Corporate Governance 
Guidelines Disclosure Template and the ASEAN Corporate Gover-
nance Scorecard. Such initiative has formed a key part in promoting 
greater transparency through more disclosures which boost clients 
and investors’ confi dence that the bank they are dealing with ad-
heres to the highest standards of  good corporate governance.

It comes as no surprise then that good corporate governance 
principles emanate from the top of  organization, with the Board 
overseeing the implementation of  the bank’s strategic objectives, 
risk strategy, corporate governance and corporate values. The 
Board also exercises overall responsibility for defi ning appropriate 
governance practices as well as adequate corporate governance 
throughout the bank. 

Enhancing the corporate governance framework of  the bank, 
members of  the Board are also given independent access to Corpo-
rate Secretary Cecilia H. Fernandez-Estavillo for information such 
as background or explanation on matters brought before the Board, 
disclosures, budgets, forecasts and internal fi nancial documents. 
Over the years, she has performed admirably in the safekeeping 
and preservation of  the integrity of  the minutes of  Board meet-
ings as well as the other offi  cial documents, records and corporate 
information. 

At RCBC, Fernandez-Estavillo has also been responsible for 
informing the members of  the Board of  the schedule and agenda of  
their meetings and ensuring that the members have complete and 
accurate information that will enable them to arrive at intelligent or 
informed decisions on matters that require their approval.

Joel Raymond R. Ayson
Company Secretary
Security Bank
PHIL IPPINES

As always, Security Bank is 
committed to protecting its 
integrity and its stakeholders’ 
interests by maintaining a high 

level of  regulatory compliance. 
Bringing a keen grasp of  legal matters to the table, Security 

Bank Company Secretary Joel Raymond R. Ayson helps ensure 
that compliance within the bank is consistently maintained via the 
performance of  a sound, independent and competent compliance 
function. He maintains an open communication process within the 
bank to provide personnel with a clear understanding of  banking 
and other pertinent laws, rules and regulations, as well as the risks 
and eff ects of  non-compliance.

Meanwhile, the compliance function, which operates under 
a group compliance framework and one entity-rule, performs 
oversight of  the activities of  the bank and its subsidiaries. In eff ect, 
this aids to ensure consistent and uniform implementation of  the re-
quirements of  the Bangko Sentral ng Pilipinas and other regulatory 
agencies, including monitoring of  intercompany or related-party 
transactions to ensure that these are done during the regular course 
of  business.

To raise the bar in its compliance measures even higher, the 
bank’s Compliance Program was implemented in 2013 and its 
Compliance Policy Manual was revised to put in place a more 
robust, dynamically responsive compliance system that takes into 
consideration the BSP Compliance Rating System.

In addition, Security Bank has a Code of  Conduct in place that 
outlines its strict rules covering Conduct and Decorum, Estab-
lished Operations and Procedures, Honesty, Integrity and Ethics. It 
serves as a reference for its employees in maintaining their sense of  
responsibility and commitment to honesty, industry and integrity, 
and establishes measures and standards to institute discipline. It also 
provides for a whistleblower system to encourage employees to in-
ternally report fraudulent, illegal or excessively risky activity through 
well-established channels. 

In terms of  communication, the bank discloses publicly and in a 
timely manner all material information that could potentially aff ect 
its viability or the interests of  the stockholders. To this end, all mate-
rial information are disclosed through the appropriate Exchange 
mechanisms and are also posted on the company website. 
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Siribunchong  Uthayophas
Company Secretary 
Siam Commercial Bank PCL
THAILAND

Siam Commercial Bank rec-
ognizes the critical importance 
of  corporate governance in the 
bank’s pursuit of  sustainable and 

profi table growth, creating long-term shareholder value, and securing 
the trust of  all stakeholders. In travelling down this responsible path, 
Company Secretary Sirinbunchong Uthayophas assists the Board of  
Directors in ensuring that the bank consistently adheres to the best 
corporate governance principles and practices, which have been vital to 
its fi nancial success over the years. 

A core part of  embedding such a culture in the fi nancial institution, 
Siam Commercial Bank requires all business units to maintain a culture 
and environment that provides for a sound and eff ective internal control 
system. The bank believes that a sound internal control system is critical 
to meeting its business objectives. Accordingly, it has established written 
policies, regulations, operational procedures, manuals, and instructions, 
which are reviewed and updated on a regular basis. 

In addition, Siam Commercial Bank has formulated a code of  
conduct, along with related regulations and provisions for disciplinary 
action. The Bank has also put in place a whistleblower policy in order 
to gather and address complaints and notifi cations that may indicate 
potential fraud or corruption. Collectively, such eff orts have helped 
ensure that everyone performs their functions with transparency, integ-
rity, fairness and accountability, and that their performance is routinely 
reviewed.

Under the Audit Committee’s supervision, the Audit and Compli-
ance Group is responsible for assessing and monitoring the bank’s inter-
nal control systems, risk management and regulatory compliance. In the 
past year, the bank continued to place a strong emphasis on compliance 
with policies to combat money laundering and fi nancing of  terrorism. 
On an ongoing basis, the bank reviews internal control and causes of  
any issues or risks found during audits and compliance reviews in order 
to take corrective action and enhance its operational procedures. These 
meticulous eff orts have been carried out to help ensure that the bank’s 
internal control system is adequate, appropriate, thorough and effi  cient; 
that information is accurate, complete, reliable, and timely; and that 
Siam Commercial Bank complies with all relevant regulations.

The Board further recognises the need to prevent the use of  
confi dential and non-public information for inappropriate gains by 
Directors, executives and employees. To this end, the Board has estab-
lished the Corporate Governance Policy and procedures for handling 
connected transactions in order to prevent confl ict of  interest and 
require disclosure of  connected interest in compliance with regulatory 
requirements.

           

Willie Uy
Company Secretary and Director of  
Legal Aff airs
Shui On Land Ltd
HONG KONG

As a leading property develop-
ment fi rm, Shui On Land is 
committed to enhancing its 

corporate governance practices in the conduct and growth of  its 
business, as well as pursuing a right balance between conformance 
and performance in its corporate governance. The company 
regularly reviews its corporate governance practices to ensure that it 
complies with all the applicable CG Code provisions as set out in the 
Rules Governing the Listing of  Securities on The Stock Exchange 
of  Hong Kong Limited and align with its latest developments.

Good corporate governance practices fl ow from the Board of  
Directors which oversees the fi rm’s businesses, strategic decisions 
and performance. All Directors have full and timely access to all 
relevant information as well as the advice and services of  the Com-
pany Secretary Company Secretary and Director of  Legal Aff airs 
Willy Uy, with a view to ensuring that the Board procedures and all 
applicable rules and regulations are followed. The Directors are con-
tinually updated on the legal and regulatory developments, as well 
as business and market changes, to facilitate the discharge of  their 
responsibilities. Uy is also tasked with taking and keeping minutes of  
all Board and Board Committee meetings. 

Uy’s scope of  responsibilities also covers fostering transparent 
ties with the investor community, as Shui On Land believes that 
eff ective communication with shareholders is imperative for enhanc-
ing investor relations and investors’ understanding of  the company’s 
business performance and strategies. The property developer also 
recognises the importance of  transparency and timely disclosure of  
corporate information, which enables shareholders and investors to 
make the most informed investment decisions. To do this, the com-
pany leverages various channels and platforms including its annual 
and interim results announcements, press conferences and analyst 
briefi ngs, and various industry conferences to ensure the timely 
release of  important messages.

According to Shui On Land, enhancing corporate governance 
is not simply a matter of  applying and complying with the CG 
Code, but also about promoting and developing an ethical and 
healthy corporate culture. In striving towards this direction, the fi rm 
is committed to maintaining a high standard of  corporate gover-
nance within a sensible framework that emphasizes the principles of  
transparency, integrity, accountability, sustainable development and 
independence. Moving forward, Shui On Land is poised to continue 
reviewing and enhancing its current corporate governance practices 
on the basis of  its experience, regulatory changes and developments. 
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Velencia Lee
CFO and Company Secretary
Sino Land Co Ltd
HONG KONG

Sino Land Chief  Finan-
cial Offi  ce and Company 
Secretary Velencia Lee assists 
the Chairman and the Board 

Committees in preparing meeting agendas and ensures that the 
Code as well as all applicable laws and regulations are duly com-
plied with. During Board meetings and Board committee meet-
ings, Lee records the minutes in suffi  cient details of  the matters 
considered and decisions reached at the relevant meetings. She 
helps facilitate the distribution of  the draft and fi nal versions of  
the minutes in respect of  board meetings and board committee 
meetings to all Directors or board committee members for com-
ment and records following the relevant meeting. All minutes are 
then promptly properly kept and are available for the Directors’ 
and board committee members’ inspection.

Moreover, the Directors have unrestricted access to the 
advice and services of  Lee who is responsible to the Board for 
ensuring that the Board procedures and all applicable law, rules 
and regulations are followed. Lee also regularly updates and 
provides written training materials to the Directors, and orga-
nizes seminars on the latest development of  the Listing Rules, 
applicable laws, rules and regulations relating to Directors’ duties 
and responsibilities.

Such a clear delineation of  responsibilities for the Com-
pany Secretary are in line with Sino Land’s emphasis on the 
attainment and maintenance of  a high standard of  corporate 
governance practices and procedures, a quality board, sound in-
ternal controls, and high transparency and accountability to the 
shareholders. In this regard, the property developer has adopted 
its own Corporate Governance Code and has complied with all 
code provisions set out in the Rules Governing the Listing of  Se-
curities on The Stock Exchange of  Hong Kong Limited during 
the past fi nancial year.

Corporate governance also resonates in Sino Land’s commu-
nication with its shareholders. The company affi  rms its commit-
ment to maintaining a high degree of  corporate transparency, 
communicating regularly with its shareholders and ensuring 
that the investment community at large are provided with ready, 
equal and timely access to balanced and understandable infor-
mation regarding the fi rm in order to enable the shareholders to 
exercise their rights and make sound investment decisions in an 
informed manner.

            

Emmanuel Paras
Company Secretary
SM Investments Corporation
PHIL IPPINES

Akin to its remarkable success 
story, SM Investments Corpo-
ration has established its own 
strong brand of  corporate 

governance that has been an integral part to its continued growth 
and sustainability over the years. In particular, it recognizes the vital 
role that the practice of  good corporate governance plays in the 
organization and continues to strengthen its corporate governance 
culture in parallel with its growth. 

SM Investments Corporation’s platform of  governance is deeply 
rooted in its Manual on Corporate Governance and Code of  Ethics, 
which adhere to the principles of  good governance. The company 
consistently promotes these principles throughout all levels of  the or-
ganization and its stakeholders, and continues to keep in stride with 
global corporate governance best practices under the guidance of  its 
Board of  Directors and Company Secretary Emmanuel Paras.

To ensure the continued development of  its good corporate 
governance culture, SM Investments Corporation periodically re-
views and enhances its Manual on Corporate Governance, Code of  
Ethics and other corporate governance related policies. Its Manual 
on Corporate Governance forges the principles of  good corporate 
governance, defi nes the fi rm’s compliance system and identifi es the 
responsibilities of  the Board of  Directors in relation to good corpo-
rate governance. It also states the company’s policies on disclosure 
and transparency, and mandates the conduct of  communication and 
training programs on corporate governance.

To help reinforce disclosure and transparency, SM Investments 
Corporation ensures that its stakeholders receive timely and ac-
curate information on all facets of  its business through its website 
and other various channels. In particular, its website has a sepa-
rate corporate governance section that features subsections on its 
policies, programs and other relevant developments. The fi rm also 
ensures that shareholders are provided with periodic reports that 
include relevant information on its directors and offi  cers and their 
shareholdings and dealings with the company.

Meanwhile, the Code of  Ethics sets forth sound principles 
that guide SM Investments Corporation’s Directors, offi  cers and 
employees in the performance of  their duties and responsibilities. 
Furthermore, the Code stresses the importance of  integrity in the 
relationships and dealings with business partners, and highlights the 
company’s duties regarding employee welfare, the rights of  share-
holders, the protection of  corporate information.
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Melanie Ng
Company Secretary
Socam Development Ltd
HONG KONG

Over the years, Socam Develop-
ment has been committed to 
upholding optimum standards 
of  corporate governance within 

a viable framework featuring an emphasis on the principles of  
integrity, transparency, accountability and independence. Its Board of  
Directors is of  the view that good corporate governance is essential for 
sustainable development and growth of  the company, enhancement of  
its credibility, as well as shareholders’ value. In light of  the regulatory 
requirements and needs of  the company, the Board regularly reviews 
the company’s corporate governance practices along with the adoption 
and enhancement of  relevant procedures and documentation.

Providing unwavering support to the Board in implementing such 
measures, Company Secretary Melanie Ng also ensures that a solid 
internal control system is in place at Socam Development. The fi rm’s 
Audit Committee reviews the internal control systems which include 
fi nancial, operational and compliance controls and risk management 
functions. In particular, a risk management system is in place to ensure 
the management of  risks faced by the company. Procedures have been 
set up accordingly to safeguard assets against unauthorised use or dis-
position, maintain proper accounting records and ensure the reliability 
of  fi nancial information used for business and publications.

The systems and policies have been designed to help minimise and 
manage business risks, accurately report the company’s performance 
and its fi nancial position, and to ensure compliance with relevant legis-
lation, regulations and best practices. Collectively, they provide reason-
able assurance against material misstatement or loss and are regularly 
reviewed by the Board to deal with changing circumstances.

Socam Development also places signifi cant importance on 
communication with shareholders and recognises the signifi cance of  
transparency and timely disclosure of  corporate information, which 
enables shareholders and investors to make the most informed invest-
ment decisions. To ensure eff ective ongoing dialogue with sharehold-
ers, a Shareholders’ Communication Policy was adopted by the Board 
in 2012, which is available on the corporate website and subjected to 
regular reviews to ensure its eff ectiveness.

In addition, information in relation to the company is dissemi-
nated to shareholders in a timely manner through a number of  formal 
channels, which include interim and annual reports, announcements 
and circulars published in accordance with the Listing Rules. Such 
published documents, together with the latest corporate informa-
tion and news, are also available on the company’s website that is 
conveniently available for the general public to view.

            

Vaewmanee Soponpinij
Company Secretary
ThaiBev
THAILAND

ThaiBev faithfully adheres to 
good corporate governance 
principles and conducts its 
business in full compliance 

with all applicable laws, rules, and regulations such as in the 
SGX Listing Manual and the principles and guidelines of  the 
Code of  Corporate Governance 2012.

To stay up to speed with the latest rules and regulations, 
Company Secretary Vaewmanee Soponpinij organizes continu-
ing briefi ngs and updates for the Board and senior management 
in areas such as directors’ duties and responsibilities, corporate 
governance, and other relevant issues, so as to enable them to 
properly discharge their duties as Directors and senior manage-
ment. For instance, in the past year its Compliance Advisor 
briefed and updated the Board on the CG Code 2012, the 
Listing Manual and relevant aspects of  Singapore Law, as well 
as to address any questions the directors had. A similar training 
session was also provided to the executives and management of  
the company and its subsidiaries.

All Board members have separate and independent access to 
Soponpinij, who has compiled a sterling track record since her 
appointment to the post in 2006. In consultation and coop-
eration with the Offi  ce of  Legal Aff airs, she is responsible for 
advising the Board on private and public limited company laws 
including securities laws and relevant regulatory matters. In ad-
dition, ThaiBev has also set up a Compliance Unit to ensure the 
fi rm is in full compliance with the legal and regulatory require-
ments.

Moreover, the Board recognizes its responsibility to ensure a 
sound system of  risk management and internal controls to safe-
guard shareholders’ investments and the company’s assets. In this 
regard, the Board has established an Executive Committee which 
oversees diff erent departments and business units to ensure the 
adequacy and eff ectiveness of  fi nancial, operational, compliance 
and information technology controls, including risk management 
policies.

Based on the internal controls established and maintained by 
ThaiBev, independent audits that have been performed disclose 
that the fi rm has in place adequate and eff ective internal controls 
addressing in all material respects the fi nancial, operational, 
compliance and information technology controls, and risk 
management systems within the current scope of  its business 
operations.
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Ricky Chan
Company Secretary
The Link REIT
HONG KONG

For The Link REIT, high stan-
dards of  corporate governance 
have become more important 
than ever in the light of  the 

current regulatory environment for listed entities, society’s view of  
the role of  business enterprises, and the necessity to maintain investor 
confi dence. With this in mind, the property development fi rm’s phi-
losophy and approach to corporate governance are that the gover-
nance structure its puts in place will drive performance, create value 
for its unitholders, and maintain a proper tone from the top down.

Helping to form a rock-steady foundation in the establishment of  
a sound corporate governance culture is Company Secretary Ricky 
Chan who oversees the legal and regulatory compliance issues of  
The Link REIT. In his role since 2010, he is tasked with providing 
comprehensive guidance to the Board of  Directors on their duties, 
as well as the resources for their external training and continuous 
professional development. He regularly informs Directors regarding 
the available training courses, and maintains a record of  training and 
development activities of  each Director.

Chan’s eff orts have helped the Board in overseeing that a sound 
and eff ective internal control system is maintained in the company, 
highlighted by its three-line defense system which enables the Board 
to manage its control issues effi  ciently. In the fi rst line of  defense, 
control and monitoring procedures over compliance and risk man-
agement have been integrated into the daily operations with clear 
policies and procedures, which are reviewed on a regular basis to 
ensure their eff ectiveness. For the second line, the risk management 
and compliance functions monitor the eff ectiveness of  the established 
control framework. Finally, the third line of  defense has the internal 
audit function carrying out independent reviews of  key business pro-
cesses and controls in accordance with its annual audit plan approved 
by the Audit Committee.

Furthermore, the Board believes that transparency is the corner-
stone of  good corporate governance. To that end, the fi rm actively 
engages with unitholders and other stakeholders through eff ective 
channels to articulate the business objectives and progress of  The 
Link REIT, and just as importantly, collect their views and sugges-
tions to establish a transparent, two-way communication channel 
with them.

Adding to these eff orts, the fi rm’s Executive Directors and senior 
management in charge of  the investor relations function attend 
conferences and seminars organised by the investment community, 
and hold regular meetings with institutional investors. The Board 
also receives regular investor relations activity reports which provide 
feedback from meetings with institutional investors and brokers. 
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Stock Code: 00291

www.cre.com.hk

China Resources Enterprise, Limited is listed on the Stock Exchange of Hong Kong and 
is one of the constituent stocks Hang Seng Index. Building on the strategy of “market 
leadership with outstanding brands, operational excellence and synergies among its 
businesses”, the Group focuses on its retail, beer, food and beverage businesses – with the 
vision of becoming a world renowned retail and consumer goods company. We are 
committed to maintaining the highest standard of corporate governance and ensuring the 
transparent and timely information disclosure with the investment community.
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